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A UN'IFIEiD SCHOOL-COmfNITY APPROACH 10 REMODEL GUIDANCE 
SERVICES AND EXPAND NEXT STEP PLACEMENT .AN'D FOLLOW-UP 

Summary of the Report 



Time Period Covered by the Report : 
July 1 , 1974 to December 25, 19''5 



Purpose and Goals 

The overall purpose of this project was to develop and impl 
ment a school - community based guidance, counseling, place- 
ment and follow-up program that would place the counselor 
and support personnel in an optimum position to meet the 
individual career-planning needs of every student. This 
project was designed to remodel and expand the current guid 
ance and counseling services provided students. More spe- 
cifically, the goals of this project were: 

a. to develop and implement dynamic group and 
individual guidance services , 

b. to develop and implement a viable placement 
service , 

c. to develop and implement follow-up services for 
those students who have exited from the school 
system, and 

d. to involve the community in the planning and 
operation of the expanded services. 



Results or Benefits 

It was found that the newly structured and oriented services 
resulted in the better ordering of prioritv needs and 
focusing on procedures for utilizing emplovment information, 
exploring alternative work experience activities in the com- 
munity, and providing placement in next step services for 
all students. The results and benefits derived from this 
comprehensive program were: 

a, A model plan of action which could be 

ob served and transported to otiier schools 
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interested in expanding the services for all 
students . 

b. Improved methods and techniques in providing 
information for students to use in career 

pi anning . 

c. A viable placement in next-step component to 
assist students in obtaining initial employ- 
ment and/or further training. 

d. A set of follow-up services which assists 
students in obtaining initial employment 
and/ or further t raining. 

e . A closer 1 ink age between the school and 
community . 



The Objectives of the Project Were : 

1. The SEA will help set up a model school-community 
based program in guidance , counsel ing, placement , 
and follow-up services in five selected schools 

in Arkansas. It is expected that the participating 
schools will achieve at least 75 percent of their 
project objectives as evidenced by the end-of- 
project evaluation reports, 

2. By the end of the project, students in grades 7-12 
will respond favorably to the expanded group and 
individual guidance services as indicated by a 
feedback questionnaire. It is expected that at 
least 70 percent of the responses will be favorable. 

5. The project team, in conjunction with other schools 
and community personnel, will demonstrate ability 
to identify job openings and place students in 
employment or further training as indicated by the 
percent of students they help place in the next step. 
It is expected that 90 percent of the students who 
exit will be placed in a job or further education 
preparat ion . 

4. The project team will demonstrate their ability to 
provide follow-up services to students who have 
exited as indicated by the percent of exiting stu- 
dents contacted and serviced. It is expected that 
at least 80 percent of those students exiting in 
1974-75 will be contacted by the project team and 
that 30 percent will be active participants in the 
follow-up services offered after placement . 



5. The community will demonstrate interest in ful- 
filling ^*udent needs as indicated by the amount 
of involvement with the school • It is expected 
that at least S comjnunity groups and 20 different 
individuals will be involved by (a) serving on 
committees, (b) being resource speakers, (c) acting 
as host to students in field trips and shadowing, 
(d) developing or donating occupational materials, 
and (e) providing alternat ive work experiences . 



Procedures 



There are five counselor association regions in the state; 
therefore, it appeared logical to consider a multi-school 
approach with one model site in each region. Criteria was 
developed for use in selection of part i cipa ting schools 
requiring a school to have a counseling program, a prevo- 
cationa] guidance program and a minimum of three occupational 
education programs including a cooperative program that meets 
the standards for the State Plan for Vocational Education, 

Twenty-three schools met the established criteria and letters 
of invitation to submit applications were forwarded to these 
schools, A selection committee reviewed these applications 
and recommended approval of four sites to serve as models. 
The schools selected were Marianna, Fayettevi 1 le , Cabot, and 
Camden • 

Project team members were identified and letters of assign- 
ment and acceptance were rece i ved • 

An FPDA proposal was submitted to the Regional HEW office 
and approved to provide a two week workshop at the start of 
the project, to be followed by four quarterly meetings. 

A contractual agreement oetweLii Arkansas State University 
and the State Department of Education was agreed upon where 
the University would provide three hours of graduate credit. 
Dr. Jim Golden was selected as workshop director. The two 
week workshop was followed by the four quarterly meetings. 

The project was administered jointly by the State Educational 
Agency with personnel of the Program Pianaing, Evaluation, 
Research and Exemplary Section of the Division of Vocational, 
Technical and Adult Education and personnel of Guidance 
Services of the Division of Instructional Services. 
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A UNII'IHI) SCHOOL -COMMUN [TV APPROACH TO RHMODHL GIJTD.\NCI: 



Sl-rU'ICFiS AND liXPANM) NliXT STPP PLACIiMIiNT AND FOLLOW-UP 



Never has there been a time when the need Tor a coirprc- 
hensive intensive guidance, counseling, placement and follow- 
up program for all secondar>' youth been as pronounced as it 
is today. Schools need to take a greater responsibility for 
the occupational future of the students they serve: Tt'has 
been painted out that students heading directly for the work 
force need help as much, if not more, than the college-bound 
youngster. 

Many students leave high school with some general notion of 
what they may do but without the slightest idea of when or 
how they will he able to convert these general notions into 
realistic actions. The employment setting has become so 
complex that it is not always easy for the thousands of young 
oeople who enter the labor market each year to find useful 
enjoyable employment. Making mistakes in their occupational 
choices will not only be costly to themselves but to society 
as well. A majority of young people are exiting from school 
without being fully aware of their interests and abilities 
as well as their strengths and weaknesses. The school in 
cooperation with the community must endeavor to provide 
services and experiences that will enable students to develop 
their highest potentialities. 

Since counseling and guidance services are an integral part 
of all education and more particularly the occupational as- 
pects, it becomes essential to develop and implement a com- 
prehensive program of guidance services which will meet the 
individual needs of every student in the school system. The 
Arkansas Advisory Council for Vocat ional -Technical Education 
has listed guidance and counseling as a priority area of 
concern. In their most recent document, dated November 13, 
1975, the following recommendations were made: "That the 
State Board take immediate steps to plan for an expansion of 
counseling services and that the General Assembl}- provide 
funds necessary to implement the expansion .... The 
Board should only certif>' those counselors who have the 
training necessary to counsel all students, including the 
occupat ional ly inclined student. It is also recommended 
that a continuing program of in-service training, aimed at 
occupational education counseling be required." Moreover, 
the National Advisory Council on Vocational Lducation devoted 
the entire sixth annual report to "Counseling and Guidance: 
A Call for Change," It i. imperative that the school take on 
the responsibility for jUac: students in initial employment 
as well as in post high, school education. 



Purpose and Goals 



The overall purpose of this project was to develop and imple- 
ment a school- community based guidance, counseling, placement 
and follow-up program that placed the counselor and support 
personnel in an optimum position to meet the individual 
career-planning needs of every student. This project was 
designed to remodel and expand the current guidance and coun- 
seling services provided students. More specifically, the 
goals of the project were to develop and implement dynamic 
group and individual guidance services, to develop and imple- 
ment a viable placement service, to develop and implement 
follow-up services for those students who have exited from 
the school system, and to involve the community in the plan- 
ning and operation of the expanded services. 



Results or Benefits Expected 

It was anticipated that the newly structured and oriented 
services would result in the better ordering of priority 
needs and would focus on procedures for utilizing employment 
information, exploring alternative work experience activities 
in the community and providing placement in next step ser- 
vices for all students. The results and benefits derived 
from this comprehensive program were: 

a. A model plan of action which could be observed 
and transported to other schools interested in 
expanding the services of all students. 

b. improved methods and techniques in providing 
information for students to use in career 
planning. 

c. A viable placement in next step component to 
assist students in obtaining initial employment 
and/or further training. 

d. A set of follow-up services which would assist 
students in adjusting and advancing in their 
next step position. 

e. A closer linkage between the school and community. 
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Overall Plan of Action 

This project was designed to remodel and expand the current 
guidance and counseling services provided students in 
Arkansas. The rational and prime focus for attempting this 
endeavor was based on the belief that the coimselor is placed 
in a position where a disproportionate amount of time is 
spent with the academically inclined, college bound students. 

1 o 



We pi'opose to develop model co nrehensive secondary guidance 
and counseling prograjus which would be more responsive to 
the needs of the school and comniujiity. A multi -school ap- 
proach, selecting one school site from four of the different 
counselor aSi;ociation regions in the state, was adopted. 
Schools that were considered were ones having a counseling 
program, a pre vocational group guidance program, and a mini- 
mum of three occupational education programs, including a 
cooperative program that met the standards of the State Plan 
for Vocational Education. All eligible schools were invited 
to subjnit applications for participation in the project. 
The letters of invitation indicated that those interested in 
submitting applications should request a copy of the approved 
proposal and application form. A selection committee was 
appointed to review all applications and make recommendations 
for approval to the applicant organization. 

The pro j ect was adniini s tered by the State Education Agency 
(SEA) with personnel of the Program Planning, Evaluation, 
Research and Exemplary Section of the Division of Vocational, 
Technical and Adult Education. In each participating school 
a local project director was employed and a project team 
identified. This team incl uded at least a couns el or , pre - 
vocational group guidance teacher, cooperative education 
coordinator, and the project director, who also served as 
s chool - communi ty coordinator . 

The counselor was considered an extension of the instructional 
program because of his released time and specialized training; 
however, trained personnel whom a student sees once, twice, 
or three times a year cannot meet all the needs of students 
without the aid of teachers and other school per.^^ anel. 
Teachers as well as counselors were made aware of employment 
information available to them and were encouraged to utilize 
it in their respective curricula. 

Effective guidance and counseling for students requires a 
team effort. Therefore, extensix^e efforts must be made to 
maintain open lines of communication between the counselor's 
office,, the cIp sroom, the home, and all available community 
resources to i ure maximum effectiveness of a comprehensive 
guidance and counseling program which will culminate in 
placement servi ces for every student . 

The prevocat ional group guidance (vocational orientation) 
teacher contributed much to the overall guidance process by 
offering an organized course of study in careers. This pro- 
gram of instruction included se 1 f - unders tanding , occupational 
information on a wide range of career clusters and decision 
making skills required to find, use and organize pertinent 
information in career planning. Some of the techniques used 
in presenting career information v/ere study trips, presen- 
tations by resource people, bulletin board displays, role 
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playing, simulation, hands-on experiences and in-depth 
research . 

.Another dimension added to group guidance was career mini 
courses, providing another link between the school and com- 
munity. It further enhanced the effort to expose students 
to the many occupational options as they were surveyed to 
ascertain the areas in which they would like career mini 
courses ♦ 

Another expansion of the guidance and counseling services 
was a multi-media career development center in each school. 
The audio-visual resources provided an opportunity for stu- 
dent-' to explore the many facets of decision making, per- 
sonality development, and vocational choices. These centers 
contained printed matter in addition to audio-visual ma- 
terials in the form of film strips, cassettes, film loops, 
and slides with carrels available for utilizing the media. 
Slides and tapes were purchased explaining various work 
activities in business and industry. Teachers were made 
aware of the available materials and encouraged to utilize 
them in their related subject areas. 

Through combined effort the project team established a 
community-based guidance program. The school -community 
coordinator/worked with the existing personnel in gathering 
employment information and with business and industry by 
securing their assistance to serve as (1) resource people 
for career mini courses and vocational orientation classes, 
(2) hosts for shadowing and study trips and (3) employers 
of students in part-time and full-time employment. The 
community relationship was of great value to the counseling 
staff and the pre vocational group guidance teacher in 
establishing an effective group guidance program. 

Many counselors provided some assistance to students in ob- 
taining pan -time and full-time employment, but this was 
found to be the area which must be given more attention. A 
school placement program provided the vehicle for dialogue 
between the school personnel who counseled the youth and the 
community employers. Such a dialogue led to important and 
needed program changes in curriculum innovations, work ex- 
perience programs, and information important to the guidance 
program . 

A viable placement service was established for assisting 
every student in the next step on a continuous basis with 
the school-community coordinator having the major respon- 
sibility of coordinating activities. The counselor and 
cooperative education coordinator assumed primary respon- 
sibilities in operating the placement service except in the 
Fayetteville School where a full-time placement counselor 
assumed this responsibility and in Marianna where a part-time 
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Employment Securit)- Division emplo\-ee worked in the school 
setting. 

Students and emplo\'ers were made aware of the placement 
office and the procedui-s for using this service. An employ- 
ment file was developed and maintained by making personal 
contact with personnel managers and bus inessmen" in the com- 
munity to identify job openings. Furthermore through news 
media and meeting with civic groups, employers were encour- 
aged to call employment requests into the placement office. 
Either a staff member or a student was available to receive 
telephone calls at designated times. 

The counselors developed and maintained a file of all students 
desiring part-time or full-time employment. Since much of 
the placement occurred during the spring and summer months, 
graduating seniors and other exiting students were provided 
primary preference as to how they :aay be contacted. 

Those students desiring further educational preparation were 
provided guidance and counselin.- ^> to the college or post- ' 
secondary vocational school the shed to attend. 

Too often schools have felt that they have fulfilled their 
responsibility when a student oxited'from the system. Schools 
should be responsive to the needs cf every student even after 
they have exited from the schooA setting; therefore, these 
four schools developed follow-UT> services for students after 
they had been placed in the nexi' step. The goals of these 
services were to assist them in adjusting to the new environ- 
ment, in making proper advancement, in receiving additional 
preparation, and in. obtaining trends and information about 
employment . 



Ob j ect ives 

The objectives of the program have been written in perform- 
ance terms. These performance objectives contain four es- 
sential elements: (1) Who will perform the desired behavior? 
(2) What is the performance? (5) How will the performance 
be measured? and (4) What will be the acceptable criteria 
for performance? 

The performance objectives and the proposed program activities 
were as follows : 



Objective Number 1 

The SEA will help set up a model s chool - community base^ pro- 
gram in guidance, counseling, placement and follow-up ser- 
vices in five selected schools in Arkansas. It is expected 
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that the participating, schools will achieve av 

cent of their project objectives as evidenced v,y <H 75 P 

project evaluation reports. eJ^*^' 



Activity 1.1 



By July 15 , 1974, the SEA will select the taru^t 

which will be involved in the project. Lettetl (st ^noI^ 

cation will be sent to the superintendents of Jej^^'^^ti^i 

schools. 



Activity 1.2 



By August 1, 19^4, the SEA and LEA administrate - 1 
will cooperatively select project teams and i^^fi^Jy^^o^T^^ 
project director for each participating schoo;^ i^c\^^^ f 
assignment will be sent to each team member by'tl^^ ^^^rs 



Activity 1.3 



By September 1, 1974, the SEA will conduct tr^^ ^ . 

project teams followed by quarterly in-service «roJ)^^^'ir 
All team members from the five schools will me^^^ ■f^^^p^- -.-i 
location convenient to the participating schoo?^.^ c^^^"^ 
objectives for the training will be prepared, K5\,f'^V^^^^ 
training sessions will be evaluated. h 



Activity 1.4 

By October 1 , 1974, the SEA will conduct aA or^vll1-/^^ 
session in each of the participating schools In^ V 

faculty. ^* ^^^tir^ 



Activity 1.5 

Throughout the year, the project team will conrt ,ct. 
service training for local school personnel. 0^e\4^^v 
will be conducted by October 1, 1974. ^io^ 



Activity 1.6 

By the end of the project, each participating ^-fiQ^^ V 

have a model plan of action with recommendatio^^ ^i^l 

mentation, ^j^pie' 

17 
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Obiecti\*e Niunber 2 



3y the end of the project, students in grades 7-12 will re- 
spond favorably to the expanded group and individual guidance 
services as indicated by a feedback questionnaire. It is 
expected that at least 70 per cent of the responses will be 
favorable . 



Activity 2.1 

Beginning in September, 1974 and continuing throughout the 
project, the counselor will conduct individual counseling 
s ess ions with students in grades 7- 12 . 



Acti vitv 2 . 2 

By October 1 , 1974. the project tea.m will organize an ad- 
visory council consisting of school and community members 
to assist in planning and implementing the expanded services. 



Activity 2 . 3 

By February 15, 1975, a multi-media career development 
center will be established in each participating school. 



Activity 7 .4 

By March 1, 1975, the project teams will initiate a series 
of career mini courses in each participating school for 
students in grades 10-12. 



Activity 2.5 

By the end of the 1974-75 school year, every student :r. , . ados 

9-12 will develop an educational -vocational plan to guide 

them in next step placement. 



Activity 2.6 

By June 15, 1975, a community oriented career day will be con- 
ducted in each of the participating schools. 



Objective Number 5 

The project team, in conjunction with other schools and com- 
munity personnel, will demonstrate ability to identify job 
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openings and place students in employment or further training 
as indicated by the per cent of students they help, place in 
the next step. It is expected that 90 per cent of the stu- 
dents who exit will be placed in a job or further education 
preparation . 



Activity 3.1 

By February 1, 197b, the project teams in consultation with 
employers, ESD and other agencies will develop plans for 
gathering and disseminating employment and training infor- 
mation to assist students in next step placement. 



Activity 3,2 

By February 15, 1975, the counselor will develop and there- 
after maintain a file for all students desiring part-time or 
full-time employment . 



Activity 3.3 

By April 1, 1975, the project team will have a file developed 
on potential employers and job openings identified. 



Activity 3.4 

By September 1, 1975, students desiring next step placement 
will be assisted in part-time employment, full-time employ- 
ment or further educational preparation. 



Objective Number 4 

The project team will demonstrate their ability to provide 
follow-up services to students who have exited as indicated 
by the per cent of exiting students contacted and serviced. 
It is expected that at least 80 per cent of those students 
exiting in 1974-75 will be contacted by the project team and 
that 30 per cent will be active participants in the follow-up 
services offered after placement. 



Activity 4 . 1 

By the end of the training session, which will be conducted 
by September 1, 1974, the project teams will develop sug- 
gested follow-up services which should be provided students 
after placement. 

19 
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Act ivi ty 4 : 2 



By December 1 , 1974 , a random sample of students v/ho exited 
m the previous two years will be contacted in person, by 
telephone, or by mail to ascertain their desires for tollow- 
up services. 



Activity 4 . 3 

By May 1 , 1975 , all exiting students will be informed of 
follow-up services the school can perform and ^e encouraged 
to avail themselves of these expanded opportunities. 



Activity 4.4 

By September 1, 1975, interested students who have exited 
from school will begin receiving follow-up services such as 
assistance in receiving related training, information on 
occupational trends and opportunities ; nd counseling re- 
garding adjustment and advancement in ^ .eir current or 
anticipated position. 



Objective Number 5 

The community 'will demonstrate interest in fulfilling stu- 
dent needs as indicated by the amount of involvement with 
the school. It is expected that at least 5 community groups 
and 20 different individuals will be involved by (a) serving 

committees, (b) being resource speakers, (c) acting as 
host to students in field trips and shadowing, (d) developing 
or donating occupational materials, and (e) providing alter- 
native work experiences. 



Activity 5.1 

By October 1, 1974, the local project teams will obtain com- 
mitments from community representatives to serve on the pro- 
ject advisory council . 



Activity 5 . 2 

By November 1, 1974, the local project director will survey 
the community to ascertain those individuals willing to 
serve as resource speakers, teach mini courses, host students 
m field trips and shadowing experiences, provide alternative 
work experience activities, etc. 

^0 
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Activity 5.3 



The project team will hold quarterly meetings with the com- 
munity advisory council to keep them informed of progress 
being made and to gain community input. 



Objective 1: Setting Up the Proj;^ram 

Activities 1.1 and 1.2: Selection of Schools and Team 

Members 

The State Education Agency (SEA) helped set ap a model 
school-community based program in guidance, counseling, 
placement and follow-up services in four selected schools 
in Arkansas • The SEA and the Local Education Agency (LEA) 
selected and notified project team members and identified 
a project director for each participating school. The 
original proposal called for five schools to be selected; 
however, only four were selected. Schools and project per- 
-^ornel may be found in the acknowledgement. 

Activity 1.3: In-service 

State staff memi rs in the Division of Vocational Education 
and in the Guidance Division along with a faculty member in 
the Division of Counselor Education and Psychology at Ark- 
ansas State University planned, organized, and conducted a 
two-week workshop for project team participants from the 
four schools to aid them in preparation for expansion of 
guidance services. Four follow-up seminars were held in 
conjunction with the Division of Vocational, Technical and 
Adult Education and Guidance Division at various locations 
in the state. Objectives were developed, an agenda was 
designed and resource persons were secured to give infor- 
mation in developing ways and means for achieving the ob- 
jectives. These objectives and agenda are shown on the 
following pages. 
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ORJHCTIVIiS FOR TWO WEEK I\-SER\'ICE TR.AIMXG 



The project team? will have a basic knowledge of the 
career education cojicept and how it can be implemented 
into their home school. It is expected that all par- 
ticipants will respond favorably to the career educatioi; 
concept on the post test. 

The project teams will develop a ''Needs Assessment Form." 
It is expected that all teams will have this form com- 
pleted by the end of the workshop. 

The project teams will develop plans and procedures "'or 
establishing a media center in their home school. ir is 
expected that all teams will have this plan on file at 
the end of the workshop. 

The project teams will learn of and how to conduct mini 
courses in their home schools. It is expected that all 
participants will respond favor ab ly to mini courses on 
the post test. 

The project teams will establish procedures to form ad- 
visory councils in their home schools. It is expected 
that all participants will respond favorably to advisory 
councils on the post test. 

The project teams will develop a form for the student^s 
educational and vocational plan. All participants will 
have a copy of this plan at the end of the workshop. 

The project teams will formulate plans on how to hold a 

vocational career day in their home school. All project 
teams will have this plan developed by the end of the 
w^orkshop . 

The project teams will develop forms to keep a student 

job file in their local school. All project teams will 

complete and have these forms by the end' of the workshop. 

The project teams will develop forms and procedures for 
setting up a job file in their local school. All project 
teams will have these completed at the end of the work- 
shop . 

Project teams will develop plans for follo\v-up activities 
of all exiting students. All teams will have these plans 
completed by the end of the workshop. 

The project teams will develop plans for student shad- 
owing of employers in their local school district. All 
participants will respond favorably to this concept on 
the post test. 
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12. The project teams will have a working knowledge of how 
the Employment Security Division operates and how it 
might help the project'. It is expected that all partici- 
pants will respond favorably to this activity on the post 
test . 

15. The project teams will develop plans for alternative work 
activities for students in their local school district. 
It is expected that all participants will respond fa- 
vorably to this activity on the post test. 

14. The project teams will understand other team member's 
programs and how they are conducted in their local 
school. It is expected that all participants will 
respond favorably to these programs on the post test. 

15. The project teams will develop a plan of action to de- 
velop a unified school-community approach to remodel 
guidance services and expand next step placement and 
follow-up. A draft of this plan will be on file at the 
completion of the workshop* 

16. The project team will develop a plan to disseminate in- 
formation about the model project to other school dis- 
tricts in their region* A draft of this plan will be 
on file at the completion of the . workshop . 

17. The project teams will familiarize themselves with the 
third party evaluation design and formulate duties re- 
quired to carry out the design. It is expected that all 
participants will respond favorably to this activity on 
the post test. 

18. The project team will learn how to fill out expenditure 
reports and other needed forms relative to the project. 
It is expected that all participants will respond fa- 
vorably to this activity on the post test. 

19. The project teams will develop plans on wa^^ to involve 
the community in the planning and operation of the ex- 
panded services. All teams will have these plans com- 
pleted by the end of the workshop. 

20. The project teams will develop procedures for imple- 
menting a dynamic individual and group guidance . All 
project teams will have a written set of procedures on 
file at the end of the workshop. 

21. The project teams will plan an in-service training pro- 
gram to be held in their local school district. Each 
team will have a copy of the program at the completion 
of their workshop. 

23 
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IN-ShRVICi: WORKSHOP 
August 5-16 , 19 7 4 
Arkansas State University 



Monday, Au^^ust 5 

10:00 a.m. - 11:00 a.m, 

11:00 a.m. - Noon 

Noon - 1:00 p.ni. 

1:00 p.m. - 1:15 p.m. 

1:15 p.m. " 2:00 p.m. 



2:00 p.m. - 2:30 p.m. 
2 : 30 p.m. - 4 : 30 p.m. 



7 : 0 G p.m. 



9:00 p.m. 



Registration 

Workshop Objectives - 
Special is t , Exemplary 
Program 

Lunch 

Welcome - 

Vice - Pres ident for 
Instruction 

Workshop Overview - 

In-service Project Director 
Special is t. Exemplary 

Program 
Special is t , Guidance 

Services 

Break 

Team Member's Programs - 
Guidance - Coordinator of 

Guidance Servi ces 
Coop - Supervisor of General 

Cooperative Education and 

Work Study 
Orientation - Supervisor of 

Career Orientation 

Reception - home of In-service 
Project Director 



Tuesday, August 6 
9:00 a.m. - 10:30 a.m. 

10 : 50 a.m. - Noon 



Career Education - 

Coordinator of the Research 
Coordinating Unit 

Community Involvement - 
Placement Coordinator 
Russellville Schools 
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Noon - 1:00 p.m. 

1:00p.m. - 4 : 30 p .m. 



Lunch 

Needs Assessment - 

In-service Project Director 



Wednesday , August 7 
9:00 a.m. - 10:30 a.m. 



10 :30 a.m. - Noon 

Noon - 1:00 p.m. 

1:00p.m. - 4: 30 p.m. 



Advisory Council - 
Coordinator, Program 

Planning, Evaluation and 
Exemplary Programs 

Educational-Vocational Plan - 
Specialist, Guidance 
Services 

Lunch 

Student Job File, Job File - 
In-service Project Director 



Thursday, August 8 

9:00 a.m. > - 10 :30 a.m. 

10:30 a.m. - Noon 

Noon - 1:00 p.m. 

1:00 p.m. - 4 :30 p.m. 



Employment Security Division 

Alternative Work Experiei e - 
Supervisor, General Co- 
operative Education 

Lunch 

Group and Individual Guidance 
Panel 



Friday, August 9 
9:00 a.m. - Noon 



NoQn 



Visit Media Center at Newport 
School 

Adjourn at Newport 



8888 888888 888888888888 88 



Monday, August 12 
10:00 a.m. - Noon 
Noon - 1:00 p.m. 

1:00 p.m. - 4:30 p.m. 
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Mini Courses - 

Project Director 
Lunch 

Media Centers (Group work for 
material selections) 
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Tuesday, August 15 
9:00 a.m. - Noon 



Noon 

1 :00 p .m, 
2 : 30 p.m. 
3:30 p.m. 



1:00 p.m, 
2:30 p.m, 

3:30 p.m , 

4 : 30 p.m. 



FollOK-up Activities - 

In-service Proj ect Director 

Lunch 

Vocational Career Day - 
Specialist, Guidance 
Services 

Shadowing - 

Specialist, Exemplary 
Programs 

Reports - 

Specialist , Exemplary 
Programs 



Wednesday, August 14 
9:00a.m. - Noon 



Noon - 1:00 p.m, 

1:00p.m. - 4 : 30 p.m. 



Dissemination - 

In-service Project Director 
Specialist, Exemplary 

Prograips 
Special ist. Guidance 

Services 

Lunch 

Evaluation Design - 

Third Party Evaluator, Edu- 
cational Planning and Evalu- 
ation Services, Magnolia, 
Arkansas 



Thursday, August 15 
9:00 a.m- - Noon 

Noon - 1:00 p.m, 

1 :00 p.iP- - 4:30 p.m, 



6 : 30 p.m. 



8:00 p-m. 



In-service Trainin'g - 
Specialist, Guidance 
Services 

Lunch 

Model Plan - 

In-service Proj ect Director 

Banquet - Speaker - 

Associate Director for Vo- 
cational , Technical , aud 
Adult Education 
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Friday, August 16 

9:00 a.m. - 11:00 a.m. 

11:00 a.m. - Noon 
Noon 



Model Plan - 

In-service Project Director 

Post Test - 

Specialist , Exemplary 
Programs 

Ad j ourn 
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PROGRAM PLANNING 
Research, Exemplary, CETA, EPDA 
Quarterly Workshop 
Ramada Inn 
Russellville , Arkansas 
Septem er 22, 23, 1974 



September 22 

3:30 p.m. - 3;35 p.m. Workshop Overview - 

Specialist , Exemplary 
Programs 

3:35 p.m. - 4:15 p.m. Panel - Members Role in a 

Unified School - Community 
Approach to Remodel Guidance 
Services and Expand Next 
Step Placement and Follow-up 

Moderator- -In-service Proj ect 

Director 
School - Community Coordinator 
Counselor 
Coop Coordinator 
Orientation Teacher 

Reactors - 

selected participants 

Break 

Symposium - New Trends 
panel 

Banquet - Speaker - 

Principal, Russellville 
Schools 



4:15 p.m. - 4:30 p.m. 

4 :30 p.m. - 4 :45 p.m. 

4 :45 p.m. - 5: 30 p.m. 

7:00 p.m. - 8:30 p.m. 



September 23 
8:30 a.m. - 10:00 a.m, 



10:00 a.m.- 10:30 a.m, 



Group Roles - 

Groups Facilitators 
Project Directors Personnel , 
Counselors State De- 
Coordinators partment 
Orientation of Vo- 
Elementary cational 
College and Post- Education 

Secondary 



Break 
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10:30 a.m. - No,on 



Group Projects 



Groups and Facilitators 

Career Education - Director 

Exemplary Programs 
Re search - Specialist , 

Guidanc e S e rvi ce s 
EPDA- RCU Coordinator 



Noon Adjourn 



EKLC 
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PROGRAM PLANNING 
Research, Exemplary, CETA, EPDA 
Quarterly Workshop 
Holiday Inn 
Jacksonville , Arkansas 
November 13, 14, 1974 



November 13 



6 : 30 p.m. 



8:20 p.m. 



8:40 p.m. 



7:45 p.m. 



7:45 p.m. - 8:00 p.m. 
8:00 p.m. - 8:20 p.m. 



8:40 p.m. 



9:00 p.m. 



Chairman- Specialist, 
Exemplary Programs 

Banquet - Speaker - 

Associate Director Vo- 
cational, Technical and 
Adult Education 

Break 

Media Implementation Center 
Media Center Personnel 

Pre-Cooperative Training - 
Panel 

Employability Training - 
Sympos ium 



November 14 
8:30 a.m. - 9:00 a.m. 



9:00 a.m. 



Noon 



A Student's View of Education- 
President, Arkansas Tech 
Student Body 

Group Meetings 

Groups 

Four School Project 
Career Education 
Employability Training and 

Employment Orientation 
Pre-Coop Training 

Facil i tators 

Project Leaders and 
Selected State Department 
Personnel 



12 :00 Noon - 1:00 p.m, 



Lunch 



EKLC 
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1 :00 p.m. - 2:00 p.m. 
2 :00 p.m. - 2 :30 p.m. 

2 : 30 p.m. 



Implications 

Regional J mpl i cat ions 
Senior Program Officer 
Regional Office of HEW 

Adjourn 
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PROGRAM PLANNING 
Research, Exeinplar)^, VESA-CETA, EPDA 
Quarterly Workshop 
Holiday Inn 
Jacksonville, Arkansas 
February 6, 7, 1975 



February 6 

3:30 p.m. - 4 :00 p.m, 
4:00 p.m. - 4:30 p.m. 

4:30 p.m. - 5 :30 p.m. 



5 : 30 p.m. 
6:30 p.m. 



6 : 30 p.m. 
8:00 p.m. 



Chairman- Specialist, 
Exemplary Programs 

Registration - Lobby 

Arkansas Advisory Council for 
Vocational Education 

Activities from the National 
Coordinating Conference of 
Part C und D projects funded 
under P. L. 90-576- 
Panel 

Break 

Banquet - "Labor Looks at 
Education" 

Arkansas Department of Labor 



February 7 
8:30 a.m. - 11:30 a. 



m. 



11:30 a.m. - 12:5U p.m. 
12 : 30 p.m. - 2 ;UU p . m. 
2:00 p.m. 



Group Meetings 

Groups 

Career Education 
Four School Project 
Pre-Coop 

Employability Training 
Special Projects 

Facilitators 

Project Leaders and 
Selected Personnel 

Lunch 

Implications 
Adjourn 
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PROGRAM PLANNING 
Research, Exemplary, VESA-CETA, EPDA 
Quarterly Workshop 
Mather Lodge 
Petit Jean State Park 
April 24, 25, 1975 



April 24 

11:00 a.m. 
Noon 



1:00 



p.m. 



Noon 

1 :00 p.m. 
4:30 p.m. 



Place 
Dining Room 
Arkansas Room 
Cabin 12-A 
Cabin 12-B 
Cabin 11 



2:30 p.m. 



6 : 30 p.m. 



8:00 p.m. 



Chairman- Associate Director 
Vocational, Technical and 
Adult Education 

Registration - Lobby 

Luncheon - Speaker 

Commissioner of Education 

Group Meetings 

Groups 
Four School Proj ect 
Career Education 
Pre-Coop 

Employability Training 
Special Projects 

Facilitators 

Project Leaders and Selected 
Personnel 

Coffee and Tea Break - 
Dining Room 

Banquet - Speaker 

Arkansas State Representative 



April 25 
8:30 a.m. - 11:00 a.m. 
10:00 a.m. 
11:00 a.m. - Noon 
Noon 



Chairman- Specialist, 

Exemplary Programs 
Group Meetings (continued) 

Coffee and Tea Break 

Implications 

Adj ourn 
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Activities 1.4 and 1.5: Orientation and In-service Training 

In-service training was conducted by each of the project 
teams in their own schools. The purposes of these programs 
were to inform the faculty of the planning that had been com- 
pleted toward expansion of guidance services and to secure 
their imput in future planning and expansion efforts. The 
SEA conducted orientation sessions at these programs. One 
approach was to role play an explanation and discussion of 
the major project objectives. Another school presented 
talks from project team members and resource speakers from 
the rchool and community. Two schools conducted surveys to 
determine how the project team could best serve the faculty. 
Examples of these agenda £v*d surveys follow. 



3i 



27 



ERIC 



IN-SERVICE 
September 19, 1974 



Introduction of Consultant 



Superintendent 



Explanation of local program and 
explanation of role-playing . 



. Consultant 



Orientation Teacher 

Moderator 

Counselor 

Vocational Director 



Objective 1, Guidance 



Moderator 

Coop Education Coordinator 
Student 



Objective 2, Placement 



4 



3. 



Moderator. . 
School leaver 
Counselor 



Objective 3, Follow-up 



Objective 4, Program Director 



Community- 



Overview of program from State Department . . Specialist, 

Exemplary Programs 



Pass out and explain the survey as answered by freshmen and 
seniors . 

Pass out survey to all teachers as to how the project team 
may aid them in helping the students. Return the same day. 

Questions and discussion. 




GUIDANCE -PLACEMENT CAREER EDUCATION PROJECT 
September 18, 1974 
3:05 p.m. 



Opening Remarks Superintendent 

General Introduction to 

Project Project Director 

Representatives from 

Industry Manager of Industrial Re- 

lations , Stromberg- Carlson 
Corporation 

Administrator of Public 
Relations , International 
Paper Co,, Southern Kraft 
Division 

Vocational Orientation .... Teacher 

Student Work Experience. . . . Coordinator, Home Economics 

and Related Occupations 

Counselor's Role in the 

Project. Counselor 

Services Available for 

Career Education Project Director 

Career Education Plans in 

Junior High School Counselor 

Summary Specialist, Secondary School 

Guidance , State Department of 
Education 
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IN-SERVICE STUDY FOR GUIDANCE SERVICES 



Although we are all a member of the guidance team (that is 
to help each student become more successful and productive) , 
how may we five team members best serve you? 

Help prepare occupational and/or educational bulletin 
boards 

Help provide guest speakers as resource persons 

Provide vocational and/or educational information as 

related to your subject 

Provide group counseling as needed for social, occu- 
pational, and/or educational information (circle one 
or more) 

Help provide in-service teacher training in career 
education 

Help your students gather research materials for career 
education reports 

Provide more detailed information of the standardized 
tests 

Help you help us in aiding the student in selecting 
hi? course of study 

Help the student make more realistic goals for his 

after high school plans 

Realize the need for our helping the student find 
part-time or, after he leaves school, full-time 
employment 

Help you arrange field trips 

Would you be interested in teaching a mini course? 

Would you be interested in participating in one? 
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GUIDANCH-PLACr-MnNT CAREER EDUCATION PROJECT 



l^hich of the following services could we provide to assist 
you in emphasizing career education in your subject area? 

Supply ideas and materials for bulletin I)oards 

Make arrangements for resource speakers 

Supply audio visual materials and equipment 

Conduct group guidance related to career education 

Assist some of your students to find part-time jobs 

Supply vocational information related to your subiect 

area j j 

Assist in setting up field trips and arrange for 

transportation by interested per-^ons in the community 

Other (specify) 



Would you be interested in teaching a mini course durinc 
activity period? (yes) (no) 

How do you feel about some of your students taking one day 
ot school time to participate in shadowing? 

1 think that shadowing would be beneficial to students 

and should be allowed upon request after specific 
arrangements have been made. 

• 

I think that shadowing could be* very helpful but should 

be allowed only after the student has researched the 
occupation and turned in a written report with a bibli- 
ography. 

I think that shadowing is a waste of time and should not 

be allowed. 

I think that shadowing could be helpful but should not 

be allowed on school time. 
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Activity 1.6: Plan of Action 



Each school developed a model plan of action for planning 
and delivering services. The project team served as a com- 
mittee to determine the responsibility for activities for 
each team member. 

A general description of the responsibilities uf each team 
member, followed by a chart showing how each school delegated 
respoiisibilities for the planned activities. 

The project director had the responsibility for coordinating 
the efforts of the team members and securing cooperation from 
other faculty members, for conducting in-service training for 
faculty, for chairing or working closely with the chairperson 
of the advisory committee, for promoting public relations 
activities, and for working directly with community resource 
persons in securing support and participation in conducting 
needs assessment and follow-up surveys, placement, shadowing 
and career emphasis activities. The director worked closely 
with the administration in curricular offerings such as 
adding regular courses, developing mini courses, directing 
the activities of the media center, and seeing that adequate 
records are kept as well as doing individual and group 
counseling. 

The counselors main function was the coordination of indi- 
vidual and group counseling activities, developing and 
maintaining educational and vocational plans and other 
counseling records. The counselor served as a coordinator 
of the testing program and had major responsibility for 
administering, scoring, recording, and interpreting test 
scores. Orientation of students to the next step was con- 
ducted by the counselor as well as orientation and con- 
sultation activities for teachers. The counselor aided 
in planning and developing the media centers - -especially 
in the selection and interpretation of information. Coun- 
selors also aided in evaluation, classroom visitation, needs 
assessment and follnw-up activities. 

The cooperative education coordinators had major responsi- 
bilities in coordinating the placement activities for stu- 
dents in the cooperative classes and aided the project 
director in placement of all students. Other activities 
included the provision of job information as it related to 
the interests and aptitudes of their students and the basic 
skills, knowledges and attitudes to function in their chosen 
careers. Cooperative teachers developed and maintained em- 
ployer and student job files and placement records. They 
also consulted with teachers concerning school -community 
relations, aided in surveys, directed group activities, made 
home visits and student on-the-job visits. 
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The orieiitatioii teacher had the responsibility of creating a 
classroom atmosphere in whicli students would exchange ideas 
and opinions and would develop positive attitudes toward them 
selves and the world of work. They conducted individual and 
group guidance sessions which included information for use 
in career planning, self -understanding , and decision making. 
They implemented and continued an occupational guidance ses- 
sion which was a part of the or^* entation course curriculum. 
They helped plan, develop, ait i evaluate the media center as 
well as use it in their course activities* Other areas of 
responsibility were to aid in the planning and conducting of 
in-service training, mini courses, ro^e playing, simulation 
activities, and hands-on work experiences. Orientation 
teachers helped with surveys, career days, and resource 
persons • 

Only one school had an information specialist. Her chief 
responsibility was to operate the media center and to co- 
ordinate its use for students, teachers, parents, and com- 
munity members. Other duties included the training of stu- 
dents to operate various audio-visual hardware. She also 
helped in ordering , cataloging, hous ing , checking out , and 
keeping records on both materials and equipment. Another 
task was contacting and scheduling the resource persons for 
the expanded guidance program. In addition, she developed 
bulletin board displays, worked with various comm'^ttees and 
assisted with surveys, 

A separate position of job placement specialist was provided 
in one school. The major responsibility consisted of job 
placement of students and coordination of placement ac- 
tivities of vocational teachers, cooperative coordinators, 
local directors of vocational education, guidance personnel 
and individual employers. Specific duties included or- 
ganizing and working with a placement committee, carrying 
out administrative policies as they related to job placement, 
and cooperating with public and private employment agencies. 
An employer and a student job file was developed and main- 
tained for the total program. Other duties included co- 
ordination of job interviews, helping students develop 
resumes and recommending students for job openings. In 
addition, the placement specialist aided in conducting sur- 
veys, developing auxi ^ ary sources of possible placements 
such as ads, unions, and word of mouth. 

The Employment Security Division (ESD) placed and supervised 
a part time interviewer in one school system. An office was 
made available in the counseling department of the high 
school, and the primary role was to coordinate the placement 
service for the project team. She interviewed applicants for 
employment, recorded and classified their qualifications, and 
ass igned occupational codes . The interviewer counseled those 
appl i cants having employment adj us tment or special pi acement 
problems. Employers were visited to solicit job openings and 
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qualified students were referred to these employers. She 
fielped conduct job surveys and follow-ups. 

The checklists which follow .provide a brief overview of the 
team approach to expanding the guidance, placement and follow 
up services. These charts show the working relationships and 
responsibilities for each of the four schools involved. 



Additional Explanation of Charts 



P - primary responsibility 

S - secondary responsibility 

HERO - home economics related occupations of the 

Cooperative Education program 
GCE - General Cooperative Education 

ESD - Employment Security Division 



Consultant - other member of school faculty depending 
cn local assignment of responsibilities 
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WORKING RELATIONSHIPS AND RESPONSIBILITIES FOR 
TEAM MEMBERS IN SCHOOL 1 
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WORKING RELATIONSHIPS AND RESPONSIBILITIES FOR 



TEAM MEMBERS IN SCHOOL 2 
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Objective 2: Expanded Guidance Services 



Activity 2.1: Individual and Group Counseling 

In order to determine present and future needs of the ex- 
panded guidance services, surveys were conducted in the four 
schools with the project team members serving as a needs 
assessment committee. Two schools had conducted previous 
needs surveys from which they drew additional information. 
The focal points of the surveys were awareness of guidance 
services in general and student needs for specific services. 
Forms for the surveys were either devised by the team or 
selected from available forms. In one school a combination 
needs and folldw-up survey was conducted. 

The surveys were administered, the findings analyzed, and 
decisions were made based on the results. For example, in 
one school there was not enough interest shown to consider 
expansion of the existing mini course offerings. In another 
school it was found that only 50 per cent of the students 
were being reached through individual conferences; therefore, 
by identifying those not reached counselors were able to 
schedule individual conferences and plan group activities to 
meet these student's needs. 

Examples of student needs reported in the survey include 
(1) to develop a more positive attitude toward work, (2) to 
be exposed to a wider range of occupations and employment 
possibilities, (3) to know more about ability to succeed in 
college and chosen occupation, (4) to have help in securing 
placement at work and in school, (5) to have help in making 
realistic plans, and (6) to be able to take part in group 
discussions . 

As the needs were determined, the counselor scheduled indi- 
vidual counseling sessions with every student in grades 7 
through 12. These sessions focused on immediate and future 
needs with particular emphasis on vocational and educational 
plans, career exploration and decision making. 

During the last year of the elementary and junior high school, 
group orientation sessions were held in order to make the 
transition to the next step as smoothly as possible. These 
sessions, usually held by the counselors in the next school, 
included discussions of courses, activities, and student ex- 
pectations. Student handbooks were distributed and discussed, 
and next school visits were arranged. 

Orientation for the senior high student included information 
regarding post high school vocational-technical schools, 
higher education, and the world of work. Group conferences 
concerning the world of work included topics like work 
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satisfaction, unemployment, and job possibilities. Those 
concerning college orientation included topics like collee 
costs, dorm living, college hours, courses and activities. 

Sample survey and counseling forms are shown on the follow 
pages . 
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SURVIiY FOR JUNIOR AND SENIOR HIGH SCHOOL STUDENTS 



We will survey some of our present students to ascertain 
that we are better meeting your educational and occupational 
needs than we previously were. We will also like to have a 
follow-up on you after you leave our school whether it is as 
a graduate or non-^graduate . 

We hope to try to survey some of our former students es- 
pecially since they had a more limited curriculum than you 
have. 



Please answer the following data honestly and prepare to 
answer similar ones after you leave us. Your answers will 
be most valuable to us in helping plan and evaluate our 
curriculum. 

Personal Data 



N ame Da t e_ 

Grade Age Date of Birth 

Sex Race A ddress " 

Parents' or Guardians' Name 

Address 



Circle the correct responses or write in the answer if needed 

Here at high school: 

1. I have a definite job I plan to enter after I leave high 
school. yes no 

2. If yes, it is 

3. To obtain this I am taking courses which will help me get 
it. yes no 

4. I have had part-time work. yes no 

5. I am enrolled in cooperative education, yes no 

6. If not, would you like help in obtaining part-time 
placement? yes no 

7. If you are already employed other than GCE, where are 
you employed? 



After I leave high school, I plan to: 

1. Go to a 4 year college. yes no Where? 

2. Go to a Jr. college. yes no Where? ~" 

3. Enter the armed services. yes no 

4. Go to business school. yes no Where? 

5. Go to a trade or vocational school, yes no 
Where?__ 

6- Go to a beauty s chool . yes no Where? 

7. Go to work. yes no Where? ~~" 

Doing what? 
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1. Pav for most of my own expenses after I leave high 
school by CI) working (2) scholarship 

(3) borrowing money. 

2. Let my family pay for most of my expenses. yes no 

Please indicate by checking in the proper column how much 
this school helped you in regard to each of the following 



Use of spare time 



(1) 
A 

great 
deal 



(2) 



some 



(3) 
Little 
or 
none 



C4) 
Uncertain 



Meeting health needs 
Commun i t y i n vo 1 vem ent" 



Meeting marriage and 
family needs 



Finding a job 



Getting along with others" 



Preparing for post high 

school education 

Understanding interests 



and abilities 



Reading ability 
Use of good English 



Use of arithmetic skills 



Wise use of money 
Conducting business 

transactions 

Problem solving 



Give comments or suggestions for improving this school's 
program. 



Signature 



Date 
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SAMPLE COUNSELING RECORD 



Type of Interview Card: 

1. Initial long range planning 
will likely include each or 
all of the other cate- 
gories listed. 

2 . Occupational 

3. Educational 

4. Personal 

5. Other (may include specific 
referrals and conferences 
with the referrals) 



Name : 

Last, First, Middle 


typ 
1 


; of 
2 


Int 
3 


er\ 
4 


'■lew 
5 


Date 


Planning 
Notes 


Time 
per 
Stu- 
dent 


























































































































































































































Total Numbers : j 



















School 
Grade 
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GUIDANCE DEPARTMENT- -COMPOSITE RECORD OF INTERVIEWS 

1974-1975 



Grade 



Type of Interview 
— i 



D 



8 



9 



10 



11 



12 



Note: When listing the type of interview above, use one of 
the following classifications. 



Major Classification: 

A. Educational 

B. Vocational 

C. Social 

D. Emotional 

E. Other 



EDUCATIONAL PLAN SHEET 



Name Date 

Indicate which of the following courses you plan to follow; 

College Preparatory Business ^Vocational 

General 

After high school, I plan to: Go to college 



Go to work ^Military Business School 

Nurse's training ^Vo-Tech School 

Apprentice Training Other 

Interest Areas: Vocational^ 

Personal 



Grade 7 Grade 10 



Grade 8 Grade 11 



Grade 9 Grade 12 
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What post-high school educational institution do you plan 
to enter? 

First choice 

Second choice 

Third, choice 



IVhy have you chosen this institution? 



What do you plan to study? 

What special needs do you have concerning educational plans? 
Physical 



Scholas tic 



Social 

Financial 
Other 



Comments 
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VOCATIONAL PLAN SHEET 



Name Date 



Social Security Number 

Work Experience; 

Dates Place Short j ob description 



Highest Interest Areas: 

Vocational 

Personal 

Lowest Interest Areas: 

Vocational 

Personal 

Kinds of Special Abilities: (Check one for each ability) 

Above 
Avg. 

Artistic 

Musical 
Dramatic 

Mechanical ~~~ 

Scientific 

Intellectual 
Creative 
Leadership 
Writing 
Physical 



Activities and/or Honors: 



Aptitude Test Scores: 

Name of Test 

F 0 rm Da t e ^N o r ms 

List Aptitude and Percentile Scores 



Vocational Choice : 

First^^ 

Second 



Avg. Below 
Avg. 
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What ,do you expect to do 10 years from now? 



What preparation fur this work are you doing now? 



In the future? 



Special Needs: 

^hysical^ 

Scholastic 
Social 

Financial ~ 
Other_ 

Comments 
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Activity 2.2: Advisory Councils 

See Objective 5 for a discussion of this acf-ivity. 
Activity 2.3: Career Development C--;nter 

The addition of a multi-media career development center w 
a favorable contribution to expanded group and individual 
guidance services. Schools with an existing learning re- 
source center included the career development center as a 
part of the existing facility. In one instance the library 
included it as a part of its service--it was housed in the 
library and operated under the supervision of the project 
director. Another school located the center in the coun- 
selor's office area. 

During the planning phase, schools with media centers were 
visited. Ideas concerning space requirements, inventories 
ot m,-it--rials and equipment, sources of materials, techniques 
ol. operation and locations of carrels were acquired. Con- 
sultations with teachers, librarians, and counselors provided 
suti.^esti ,5 for equipment and materials and for the organi- 
^at^oii and use of the center. It was possible for the vo- 
litional departments to build carrels as a part of the in- 
structional program in some schools. 

Visits from suppliers of career education materials provided 
opportunities to hear of techniques that had been successful 
as well as see materials that had been placed on the state 
adoption list . The committees found that the U. S. Depart- 
ment of Labor provided another excellent source for career 
development materials. After adequate consideration, the 
committees ordered those materials that most nearly met 
their objectives for career development and adjustment. 

Arrangement of materials and placement of carrels were gov- 
erned by the facilities available, the amount of materials 
and equipment, and the potential student involvement. In 
one school only one person had the responsibility for full- 
time operation of the center, while in another the respon- 
sibility had to be shared by the counseling staff. 

Students were notified of the availability of the center 
through newspapers, assemblies, homerooms, and bulletin 
boards. Teachers were encouraged to bring classes to the 
center so that an overview of the operation could be ex- 
plained. Special attention was given to those areas that 
would help meet the particular needs of each group. The 
media center operator was a resource for teachers and stu- 
dents selecting materials for regular classroom use. Se- 
lected students were taught to operate and care for the 
equipment and materials. 
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An essential function of the specialist ii owe school was to 
schedule, regulate, and motivate the use of the facility. 
Op- to -date checkout records helped determine which equipment 
and materials were most used. Provisions vere made for the 
inspection and maintenance of equipment. Damaged equipment 
and materials were repaired or replaced as quickly as possible, 

Card catalogs were maintained on instructional resources. 
The specialist served as a coordinator by developing files 
of community resource speakers and business and industrial 
field trip facilities. 

The media specialist maintained four bulletin boards. Topics 
showing the importance of educational endeavors or the de- 
velopment of career choices were posted. A career bulletin 
board emphasizing four subject areas was changed monthly. 
One bulletin board announced dates of special tests, schol- 
arship information and schedules of school representatives. 
The fourth bulletin board contained news clippings of the 
students and staff. 

A listing of media center materials follow- 
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MEDIA CENTER MATERIALS 



Hardware 

cassette recorder 

cassette sound f i 1ms trip pro j ector 

headsets 

lighted viewer 

microfiche readers 

movie proj ector 

record player 

slide projector 



Films trips 

A iNew Look at Home Economics Careers 
A Job That Goes Someplace 
An Overview of Technical Education 
And They Lived Happily Ever After 
Career Education Clusters 
Careers in Beauty and Fitness 
Careers in Fashion and Textile 
Careers in Graphic Arts 
Careers in Health Service 

Careers in Materials Engineering: The Aerospace Age 
Careers in Social Work 
Choosing Your Career 
Education for Occupation:: 
Eve of Change 

Evolution of Counter Culture 

Focus on Creative Arts 

Focus on the Professions 

Focus on Small Business Owners 

High School Course Selection and Your Career 

Hospital Job Opportunities 

How to Succeed in High School by Trying 

Human Birth 

Improving Your Study Skills 

Job Attitudes: Trouble at Work 

Job Attitudes: Why Work at All 

Keys - Career Exploration 

Personal Commitment: Where Do You Stand? 

Personal Problems 

Sexual Values in Society 

Training for Your Career 

Tune In 

Understanding Your Parents 
Venereal Disease: A Present Danger 
Who Work at All? 
World of Work 

Your First Year in High School 



EKLC 
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Career Kducation Materials 



Business Career Kits 
Career Awareness Programs 
Career Exploration Kits 
College View Deck 

Finding Your Job Series, Units 1 and 2 
Occupational Cluster Posters 
Occupational Microfile #200MF 
Senior High Desk-Top Career Kit 
Science Career Kits 

Social Studies Careers Opportunities Box 
The Job Box 

Yellow Pages Career Library 



Posters 

Algebra in Occupations 
Arithmetic in Occupations 
Calculus in Occupations 
Careers in Art 
Careers for Good Speakers 
Careers for Good Writers 
Caree--:s in Athletics 
Caro^»r^ fr. Home Econoniics 
Careers ii?. Music 
Computers in Occupations 
Geometry in Occupations 
Fashion Careers 
Getting a Job 
Health Careers 

How to Get Along with Others 
Math in Science and Technology 
Opportunities in Mathematics 
Secretarial Careers 
The World of Work 
Trigonometry in Occupations 



Books 



Axelrod, Herbert R, 
Bibby, D. L. 

Biegeisen, J, I. 

Brenner, B. 

Caroll, John M. 

Chandler, Caroline 
Chandler, Caroline 
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Axelrod's Tropical Fish Book 
Your Future in the Electronic 

Computer Field 
Career and Opportunities in 

Commercial Art 
Careers and Opportunities in 

Fashion 

Careers and Opportunities in 

Electronics 
Nursing as a Career 
Nursing as a Profession 
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(Books , continued) 



Cohn, Mglelo 

Daby, Donald p. 

Dandrid^^e, Dorthy 
Dodd, Ed 

Dowell, Dorthy and Joseph 
Dowell, Dorthy and Joseph 

DuPre, Flint 

Fanning, Odom 

Fanning, Odon 

Fischer, George L. 
FootJick, Jerrold K. 
Freese, Arthur 

Gaber, Norma 
Gelb, Richard L. 
Harter, Walter 

Heiman, Gravel 
Hen'^e, Faye 

Hirshorn, Hans 
Hirshorn, Hans 
Ingoldsby , Patricia 
Jones , Candy 

Konzo, Seichi 

Lee> Essie E. 
Lembeds , Ruth 
Lens , Sidney 

Lovine, Sol 

McDonnell, Virginia B. 
KilLard, Reed 

Myers , Arthur B. 

Noyes , N. B. 
Oakes , Vanya 

Paradis, A. A. 



Careers with Foreign 

Languages 
Aim For a Job in the Buildinj 

Trades 
Acting as a Profession 
Careers for the 70 ' s : 

Cons ervation 
Your Career in Teaching 
Your Career in the World 

of Travel 
Your Career in Federal Civil 

Service 
Opportunities in Environ- 
mental Careers 
Opportunities in Oceanog- 

raphic Careers 
Your Career in Co^.puters 
U.S. Occupations 
Careers and Opportunities in 

the Medical Sciences 
Your Future in Oceanography 
Your future in Beaut v Culture 
Your Career in Unusual Occu- 

pa :ions 

Careers for Women in Uniform 
Careers for the 70 's: 

Securities 
Optometry as a Profession 
Your Future as an Optician 
The Executive Secretary 
Modeling and Other Glamour 

Careers 

Opportunities in Mechanical 

Engineering 
Careers in the Health Field 
Toenage Jobs 

The Labor Wais from the Molly 

Maguireij to the Sitdowns 
Your Future in Electronic 

^ Engineering 
Careers in Hotel Mc^nagement 
How Will We Meet the Energy • 

Crisis ? 
Careers for rhe 70' s: 

Journalism 
Your Future a^j a Secretary 
Challenging Careers in the 

Library World 
Jobs That Help Improve the 

Envi ronment 
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(Books , continued) 

Paul, Grace 

Pollack, Philip 

Pond, John 
Reinfeld, George 

Reinfeld, George 
Reynolds , Maria D. 

Riser, Wayne H. 

Sarnoff, Paul 

Seligsohn, I. 

Splaver, Sara 

Splaver , Sara 
Taylor, Dawson 

Walker, John 
Wilinsby, Harriet 

Witzky, Herbert K. 
Woodburn, John H. 
Woodburn, John H. 



Your Future in Medical 

Technology 
Careers and Opportunities in 

Science 

Your Future in Personnel Work 
Opportunities in Graphic Com- 
munications 
Opportunities in Meteorology 
Aim For a Job in the Medical 
Lab 

Your Future in Veterinary 

Medicine 
Careers in the Legal Pro- 
fession 
Your Career in Computer 

Programming 
Careers of the Future and 

Present 
Executive Careers for Women 
Your Future in the Automotive 

Industry 
Industrial Arts: Drafting 
Careers and Opportunities in 

Retailing 
Your Career in Hotels and Motels 
Chemistry as a Profession 
Opportunities in the Chemical 
Sciences 
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Mini courses-'instruction given for a short period of time-- 
provided opportunities to experience activities and subjects 
not ordinarilj^ available. Administrators, students, and 
teachers joined the project team in preparation for mini 
courses. Teachers and team members surveyed students for 
subject areas of greatest interest. Survey results provided 
possible offerings, and students were asked to pre-register 
for the courses of their choice. From pre-registration, 
courses were selected and teachers secured from the faculty, 
students, and community. 

After "he teacher had been selected and given time for prepa- 
ration, a schedule of classes was developed. Classes met in 
areas conducive to the teaching of the particular topics- 
frequent ly in the community . 

One approach was to devote one day per week in the English 
classes for a period of six weeks, culminating with a career 
day program. The vocational orientation program' in one school 
had mini courses one day per week for the full year. One 
school found that survey results indicated too little interest 
in mini courses; therefore, they were not offered. In most 
instances, a great deal of difficulty was experienced in 
scheduling mini courses without disrupting the regular cur- 
riculum. 
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MINI COURSE SURVEY 



The high school will be offering some mini courses beginning 
this year. Through participation in these courses, students 
may obtain knowledge and skills not ordinarily taught in 
public schools, ^he courses will be offered during activity 
period and will be only a few weeks in length. They will be 
taught by our teachers as well as other interested persons 
in the community. If you would like to take a short course 
in one of the following subject areas, please check in the 
appropriate space. 

If you have suggestions for courses, please add them to the 
bottom of the list. 



_Basic Fishing 

_Knitting 

_Cake Decorating 

^Flower Arrangement 

__Woodcarving 

_Photography 

_Interior Decorating 



_Electricity 



_Job Seeking Skills 
_Creative Letter 

Writing 
_Speed Reading 
_Rock Collecting 
_Stamp Collecting 
^Classical Music 

Appreciation 
_Art Appreciation 
_Water Color 

Painting 
_Bird Hunting 
_Deer Hunting 
_Wildlife Studies 
_Famous Black 

Americans 



_Judo 
JCung Fu 
_Karate 
_Wres t ling 
^Boxing 

_World Religion 
_Understanding Drug 

Abuse 
_Unders tanding 

Alcholism 
_Short Story Writing 
_Group Counseling 



_Basket Weaving 
_Cooking Mexican Food 
^Bicycle Repair 
_Bargain Shopping 

_Sliderule Ope rat ion 
_Conduct ing Surveys 



_Identifying Trees 
"How to Study 
_American Indians 
Bible 
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Activity 2.5: Vocational and Educational Plan Sheets 



See Activity 2.1 for a discussion of this activity. 



Activity 2.6: Career Emphasis Days 

The community became actively involved in helping the school 
disseminate occupational, educational, and personal infor- 
mantion through career days/nights, college days/nights, 
small group discussions, classes, department s , and assemblies. 
A career day or night brought in community resource persons. 
Conferences were held simultaneously, and students were to 
attend the conference of their choice for a specified time. 
At the end of that time, they rotated to another conference. 
The same plan worked using college representatives for a 
college day or night. 

Another approach was to bring resource persons to speak before 
a school or department assembly or a class. This was done 
frequently to give coverage to a larger number of careers 
or colleges. Classes and organizations invited community 
leaders into the school to participate in panels and sym- 
posiums . 

As a first with most activities, the project team formed a 
committee for detailed planning. The committee included 
students and resource persons from previous career con- 
ferences when possible. Administrative permission and in- 
volvement was secured, as they determined the amount of time 
and money available. A leader was selected and committee 
responsibilities made. Radio, tv and newspaper, church 
bulletins, newsletters, and bulletin boards were used to pub- 
licize the event. 

In some cases college days and career days were held separately; 
sometimes, the same day. Some schools preferred to hold the 
activities at night . 

Occupations and colleges were surveyed with the committee 
attempting to maintain a balance between the professions and 
others. The number selected was dependent upon space, time 
allotments and avai labi li ty of speakers. Students, faculty, 
advisory council, chamber of commerce managers, business and 
professional groups were asked to suggest speakers for the 
occasion. Invitations, including stamped, self -addressed 
envelopes were mailed to those selected. 

Upon xeceipt of an acceptance, detailed information was 
forwarded concerning time, place and suggested areas of stu- 
dent interests- -usefulness to others, duties, working con- 
ditions, general salary information, fringe benefits, edu- 
cational training needed, advancement opportunities, etc. 

6i 3, 



An invitation to use the media center and other occupational 
files was extei.ded. 

Teachers were asked to survey, to help prepare an agenda, to 
make room assignments, and to serve as assistants to the 
resource speakers during the conferences. Students introduced 
speakers, served as guides, and helped make name tags, room 
signs, bulletin boards and decorations. 

At the opening of the conference, the superintendent or his 
designate welcomed the group. Students and teachers helped 
greet, register and guide guests to their rooms. They also 
assisted in giving out name tags, setting up audio-visual 
aids and serving refreshments. Prior to the end of each 
session, the speaker was reminded of the time in order to 
allow adequate time for questions and social visiting. At 
the. end of the conference, students helped put away all 
materials and equipment. 

Letters of appreciation were mailed to the speakers as soon 
as possible after the conference- -including a stamped, self- 
addressed envelope and an evaluation form. Students and 
teachers were also requested to fill out evaluation forms. 
All of these evaluations were tabulated with the idea of 
improving the next career conference. 
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CAREER DAY INFORMATION LETTER 



March 26, 1974 



Dear Career Representative: 

We are planning our second Career Day since we have become a 
unified school. Our date is Thursday, April 25. We now have 
ample room for you to come as a group rather than individually 
as you have done in the past. Our new Career Education Annex 
has been completed and we feel you will be interested ' i 
seeing this. We hope that your school can be represented at 
this time. ^ 

We have a student body of almost 1, 000 students - -grades 10 
through 12. Many of our young people have not attended a 
Career Day through the schools. If yoj: -an, we would like 
for you to bring visual aids such as b.j, lures, posters, 
film or catalogs. If you want to brin,, tudents with you, 
especially someone from Lee County, we would enjoy having 
them, too. By your using these additional aids, we feel 
that the students can understand your institution better, 
learn where you are located and what you offer. 

As several of yoa suggested last year, we have lengthened our 
sessions. Also the students are free to go to any session. 
We will ask you to close your door when you have 25 students. 

8:45 to 9:25 Registration of Guests 

9:25 to 10:25 Assembly 

10:25 to 11:25 First Session 

11:25 to 1:00 Second Session* (Lunch Period! 

1:00 to 2:00 Third Session 

2:00 to 3:00 Fourth Session 

*We eat in four 28 minute shifts. These classes cannot be 
disturbed. You may talk to the class in whose room you 
have been assigned during this period. You are our guest 
for lunch. 

The following points might be of interest to yju: (1) Stu- 
dents from 10, 11, and 12 grades will be incl-jded in each 
session. (2) We have invited parents of all students to 
attend; however, we do not anticipate a large response. (3) 
Journalism students will sit in on the sessions to write 
reports for the school paper. (4) Please permit the assigned 
student to introduce you at the beginning of each session. 
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Career Representative 



2 



March 26, 1974 



T f we do not have the correct name and position of your 
representative, please let us know immediately. (5) IF YQU 
WILL NEED ANY SPECIAL EQUIPMENT, SUCH AS AN EXTENSION CORD, 
SCREEN, ETC., PLEASE LET US KNC SO THAT WE CAN BE PRE- 
PARED FOR YOU. C6) Enclosed please find a list of infor- 
mation requested by students and faculty. 

If you need additional information, please write or call if 

necessary. Our phone number is . We are looking 

forward to seeing you on April 2'5~. 

Sincerely , 



Counselor 

APBrsm 
Enclosure 
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SUGGESTIONS FROM THI: STUDIiNT BODV AND FACULTY 



A. General Information : 

1. Stress the need for studying the first week of 
school . 

2. Tell the need to develop proper study habits while 
in high school. 

3. Remind students that being away from home does not 
relieve one of supervision and regulation. 

4. Need of some form of training beyond high school. 

B • Definite information requested by students for all 
higher educational areas: 

1. The expense per semes ter- - tui t ion- -out - of - state , 
books 

2. Opportunities for student employment. 

3. Scholarships and loans and how to apply for them. 
CLEP. Summer sessions for Juniors. 

4. Entrance examinations and orientation- -ACT , College 
Board. 

5. When to apply for admission. 

6. Housing facilities. 

7. Student activity programs s tudent government. 

8. Religious activities. 

9. Intramural sports. 

10. Outstanding specialties of your institution. 

11. Student- teacher ratio. 

12. Qualifications of teachers in general. 

13. Number of graduate students teaching. 

14. ROTC - Band. 

15. Minor sports as baseball and track - scholarships. 

16. Night school - cost, part-time student. 

17. If university, explain colleges and degrees offered. 

18. If college, -explain the type and its program. 

19. High school foundation needed for admission. 

20. Grade point average required for admission. 

21. How to decide which college to attend. 

22. High school grades needed to attend. 



C. Armed Service Information: 

1. Service or ROTC 

2. Six months period - National Guard 

3 . Volunteer 

4 . Length of enlis tment 

5. Pay 

6. Possible choice of type work 

7. Opportunities for self-improvement, as schooling 
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8. Qualifications to fly 

9. Retirement age and benefits 

10. Promotions 

11. Age to join 

12. Military as a career 

13. Jobs after school 

14. Possible choice of base 

15. Women's division age, marital 
duty 

16. Need of high school diploma 

Business School: 

1. Cost 

2. Time 

3. Age 

4. Dorm facilities 

5. Books 

6. Scholarships 

7. VIork opportunitj.es while student 

8. Job placement 

9. Qualifications 
10. IBM Training 



Beauty School : 

1. Dorm facilities 

2. Cost 

3. Time 

4. Books 

5 . Age 

6. High school education necessary 

7. Job placement 



Health Careers : 

1. Dorm facilities 

2. Length of time 

3. High school education needed 

4. Books 

5. Scholarships 

6. Qualifications 

7. Job placement 



Vocational-Technical : 

1 . Course des criptions 

Cost, loans, scholarships 
J. Time of sessions 

4. Dorm facilities go 

5. Job Opportunities 
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SURVEY OF IDEAS FOR COUNTY-WIDb CAREER DAY 



Plans arc being developed to conduct a county-wide career day 
activity. In order to make plans for this activity, we need 
your ideas. 

Please, check on the list below your first, second, and third 
choices of career orientation sessions you desire to attend. 

^Accounting, Business, Banking and related fields 

Agriculture, Agri-business, Forestry and related 

fields 

Aircraj . Mechanics 

Airline Hostess 

Attorney 

Auto Mechanics 

Banking 

Bus iness Management 

Coaching, Physical Education and relate', fields 

Communications - related j obs (TV, Radio , etc. ) 

Data Processing 

Dentist 

Education - Teaching and related fields 

Engineering 

Ilair Stylist 

H ome Economics - Dietetics and related fields 

^Journalism - Writing and related fields 

Law Enforcement 

^Medical Doctors 

Music - Music Education, Fine Arts and related fields 

Nursing 

Phar'' icy 

Recreation - Game Management and related fields 

Religion - Social Work and related fields 

Secretarial, Bookkeeping and related fields 

^Welding 

Apprenticeship Trades - Carpenters, Plumbers, 

Elect ri cians , et c . 

Mil itary Careers : 

Army ^Air Force ^Navy Mar:rie5 

Please check on the list below your first and second choices 
of the college, university or vocational school in which you 
are interes Led: 

^Arkansas Polytechnic College - Russellville 

^Arkansas State University - Jonesbcro 

^Arkansas State University - Beebe 

Business College - Little Rock 
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Henderson State University - Arkadelphia 
Southern State College - Magnolia 
University of Arkansas - Fayetteville 
University of Arkansas - Little Rock 
University of Arkansas - Monticello 
University of Arkansas - Pine Bluff 
University of Central Arkansas - Conway 
Arkansas College - Batesville 
Harding College - Searcy 
Hendrix College - Conway 

Ouachita Baptist University - Arkadelphia 
Philander Smith College - Little Rock 
Foothills Vocational Technical School - Searcy 
Petit Jean Vocational Technical School - Morrilton 
Southwest Technical Institute - Camden 
Employment Security Division (For students wishing 
to go to work immediately after high school.) 
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EVALUATION OF CAREER DAY 



Student responses to the following questions: 

1. Was your knowledge of careers increased during Career 
Day? 

Yes No 

2. If yes, was your awareness of careers a result of the 
speakers, the library exhibit, or both? 

Speaker Library^^ Both 

3. Did you find the library exhibit worthwhile? 

Yes_ No_ 

4. Did you hear a speaker during Career Day? 

Yes No 

5. If yes, please indicate your opinion of the speaker's 
presentation. 

Very outstanding 

Very interesting 

Interesting 

Not very interesting 
Boring 

6. Was Career Day successful? 

Yes 

No 

7. How can Career Day be improved next year? 

(Recorded below are some of the student's replies.) 

1. By bringing more people to talk with students. 

2. More speakers - More books on careers. 

3. More career subjects. 

4. By letting the students who want to, go out and 
observe the career they are interested in. 

5. Have subjects they didn't have this year. 

6. By having more class speakers. 

7. The library exhibits were O.K., but they needed more 
information on some of the more familiar and in- 
teresting careers. 

8. By doing away with it. 

9. By having a speaker in every class or have a speaker 
for every subj ect - - like English. 

10. The speakers should be more interesting by discussing 
the problems you have to go through in order to con- 
quer this field. 

11. We should have speakers from colleges to speak on the 
different fields that may be of interest to the 
students . 

12. By announcing the speakers in advance in case somec?ie 
else may want to hear him or her, that is not in clas^ 
and can make arrangements to do so. 

13. Have more fields in which to choose from. 

14. By doing class bulletin boards, special reports, and 
discussions on different career possibilities. 
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15. Some of the rooms I was in wasn't even awa 3 of 
Career Day. 

16. Be more coordinated so the TV crew won't be so 
rushed. 

17. Go into more detail. 

18. I think that this could have been improved 100% if 
there had been more interest on the part of the 
teachers who could have shown how their courses 
relate to careers. 

19. By having more articles on armed forces and other 
public works . 

20. More speakers. A bigger variety of careers. More 
about things people will do , not things they'd like 
to do. 

21. Career field trips would be both educational and 
refreshing . 

22. There should not be any improvements. 

23. More information, speakers or demonstrations on TW 

24. Have more exhibits in the halls. 

25. By letting us go somewhere. 

26. Well, since I hardly knew anything about the day 
and what activities were involved in it, maybe you 
need to get around to all of the classes (9-12). 

27. People should be in the library to talk with us 
about careers we are interested in. I had some 
questions, but there was on one in the library for 
me to ask them. 

28. I really think every school needs Career Education 
Week. 

29. The display in the library was the best thing. 

30. More speakers and maybe visitation to their job. 

31. Should be longer. 

32. Ask students to choose a category that they are 
interested in, then give presentations according 
to separate groups of students. 

33. By letting interested students see workers on the 
job. 

34. Having assemblies. 

35. Have real exhibits - not pictures. 

36. Have the counselors in the library to answer 
questions . 

37. Have speakers who really knew what they are talking 
about and can explain it well. 

38. More films cind more literature . 

39. Just leave it the way it was last year. 

40. In all 4^ students stated that they would like to 
hear more speakers. 
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Objective j: Dev e 1 oping the Ability to Identify Job 
Openin g s and P l ace Students 



Ac tivity 3.1: Planni ng; 

Community agencies, Employment Security, service clubs, Junior 
Auxiliary and businesses and industrial leaders were consulted 
for imput for identifying job openings and placing students in 
employment . 

Activity 5.2: Student Job File 

When a student contacted the counselor or placement specialist 
concerning placement, an application form was filled out. In- 
formation for the form was gathered through personal interview, 
from student educational and vocational plan sheets, and from 
the counselor's records. Students were asked to name faculty 
members and other persons who could furnish employers with 
references when requested. They were asked to up- date the 
job file as they had a change in status or career choice. 

Samples of these forms follow. 
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PLACEMENT APPLICATION 

Date 

Name ^Telephone No. 

Last First Middle 

Social Security No. ^Street Address 

City State Zip Code Sex ^Age 

Birthdate ^Height ^Weight Relocate? YES NO 

Transportation? YES NO Employment desired Full-time 

Part-time 

Special Courses Skills 



Previous Work Experience 

Place of Business Name of Employer 

Place of Business Name of Employer 



(back side) 

Duties pe ^Tormed in previous employment 

References_ 

Name Address Telephone No. 

J'^e Address Telephone No. 

Notes 



School Attendance 

Good 

Poor 

Interviewer 
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Activity 3.3: Employer Job File 



Another aid to job placement was the development of an em- 
ployer job file. The project team, ESD, and Junior Aux- 
iliary conducted a community occupational survey and supplied 
other job opportunities information. Specific information 
was taken from the survey and other information sources and 
placed on an employer job file card. An example of the card 
follows • 
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EMPLOYER JOB FILE CARD 
Date 

Name of Firm Address 



Phone ^Type of Business ^ 

(variety store, auto body shop) 

Person to Interview Title 



Job Title ^No. Needed 

Age Requirements Starting Pay 

Hours Needed Days Needed 



Other Requirements 
Re ferrals 



Name Date Result 
Name Date Result 



EKLC 
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Activity 5>4: Placement 



The community was further involved by helping with the place- 
ment service* The project team and advisory council in one 
school contacted the ESD office for assistance in this pro- 
cess. Office space was furnished at the school so that an 
ESD employee could work as time was made available by the 
ESD* Through Rural Manpower Services, ESD, a temporary inter- 
viewer intern worked 16 hours per week through June, 1975* 
The primary responsibility of the interviewer was to interview 
and take job applications of senior hijh students desiring 
local job opportunities. The interviewer did employer con- 
tacts and follow-ups on the students placed. 

Students ^vere taught to fill out job applications and to 
understand job requirements. The long-term goal is an ex- 
tension of this service to the entire community. 

In one school the ESD supplied job opportunity information 
and acted as a referral agent for employment seekers. In 
another school the local ESD manager supplied bank data on 
microfiche- -for informative purposes only. In this case 
students could not make direct application but worked through 
ESD and the school placement service for employment. The 
school purchased microfiche readers for this use in their 
media centers . 

Another high school employed a full-time director to operate 
the placement service. Students were oriented to the place- 
ment service through teachers, assemblies, school media, and 
interviews. At the same time a community publicity campaign 
using radio, newspapers, civic group talks, and personal con- 
tact with business and industry personnel was conducted. A 
brochure was developed and distributed to both school and 
community. 

In another instance, the project team operated the placement 
service. The process was the same. An employer job file was 
developed through personal contacts and phone calls. Em- 
ployers without vacancies who expressed interest in future 
participation were noted on the employers job file. 

The placement director, intern and team members took job 
orders from employers and screened students from the student 
job • le to secure good prospects for the positions. Through 
personal interviews and student vocational and educational 
plan sheets, student characteristics were matched with an 
employer need to insure job placement satisfaction. Stud-nts 
were placed in jobs ^hat helped develop skills, v.ork atti- 
tudes and experiences relating to their career aspirations. 

Upon completion of the screening process, two or more students 
were referred for interview if the employer requested more 
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than one applicant. Application forms and resumes were 
mailed upon request. 

Guidelines were given to the students regarding how to make 
appointments, behavior during an interview, types of questions 
that might be asked, etc. The student was asked to report 
back after the job interview so that a follow-up concerning 
the experience was recorded. Employers were asked to evaluate 
the employees skills and attitudes. Examples of forms follow: 
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JOB SURVEY LETTER 



March 5, 1975 



Dear Employer: 

T^^ High School Job Placement Service in con- 

junct ionwrtht he Expanded Guidance Service and Next Step 
Placement Project team is conducting a local job survey to 
help identify employment opportunities for graduating seniors 
and students who need part-time employment. 

Productive citizenship is a primary objective of our school. 
More and more of our graduating seniors are seeking full-time 
employment upon completion of their secondary education. In 
addition, many of our students need part-time employment to 
fulfill financial and educational needs. 

During the last few years the secondary curriculum has been 
greatly expanded to include courses that will give students 
specific job skills and employability training. The students 
that have pursued these course offerings have acquired the 
basic job skills. They only need the experience acquired in 
actual employment to become productive workers. 

Your cooperation in completing the enclosed form will be 
greatly appreciated. Even more, your- cooperation in exploring 
with us the possibilities of providing employment for our 
local students will help us to provide these students with 
full-time, appropriate employment in local industry. 

Sincerely yours, 



bg 

Enclosure 



Superintendent 



SURVEY OF JOB OPPORTUNITIES FOR STUDENTS AND GRADUATING SENIORS 



,nd of business^ 

ime of Firm ^Address_ 

iw many fu.l-time employees do you have? 

ive you ever employed high school students? Yes 



w many employed requiring following skills: 



Date 



Part-timeT 



Number 
Employed 



Estimated 
Replacement 
Next 6 Months 



cretarial 

tomatic Typewriters 

orthand/Machine 

Dictation (Specify) 

counting (Bookkeeping) 

neral Clerical 

ceptionist/PBX 

alth Occupations (Specify) 



ntal Assistant 
les Clerk 
ock Worker 

od Service Counter Worker 

shwasher 

ort-order Cook 

livery Service 

ild Care 

stodial 

ctory Production Worker 
(Specify) 



Would You 


Would You 


Hire Gradu- 


Hire Student 


ating Senior 


15-20 Hrs. 


Yes No_ 


Yes No 


Yes iNO 


Yes No 


Yes No 


Yes No 


Yes 


Yes No 


Yes 


Yes No 


Yes_. 


Yes_No_ 


Yes No 


Yes No 


Yes No 


Yes No 


Yes No 


Yes No 


Yes No 


Yes No 


Yes No 


Yes No 


Yes_No_ 


Yes"~Mo 


Yes No 


Yes No 


Yes No 


Yes No 


Yes No 


Yes No 


Yes"~No 


Yes No~ 


Yes_No_ 


Yes_No_ 


Yes_No_ 


Yes No 


Yes ^No 


Yes_No_ 
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(SURVEY, continued) 



Mechanical (Specify) 



Auto Mechanics 
Construction (Specify) 



Electrical (Specify) 



Drafting 

Other Technical (Spm'fy) 
Other (Specify) 



Conunents 



Estimated 
Number Replacement 
Employed Next 6 Months 



Would You Would You 
Hire Gradu- Hire Student 
a ting Senior 15-20 Hrs. 



Yes No 


Yes No 


Yes_lo._ 


Yes No"" 


Yes No" 


Yes No 


Yes No 


Yes No 


Yes No 


Yes No 


Yesjo]^ 


YesJo_ 


Yes__No_ 


Yes No 


Yes No 


Yes No 


Yes No 


Yes Jo _ 


Yes No 


Yes Nc 


Yesjc__ 


Ye,^_No 


Yes No 


Yes h 


Ye^s No 


Yes No 



8] 



Signed 



Title 
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(Left half of page) 



JOB PLACEMENT INFORMATION 



Grade 
Date of 
Appl. 


Name of St udent 
last, first, mid 


Birt 'i 
Date 


Soc, Sec, Na 


Name , Address 


1 J 1 U 11 v7 






































































1 





(Right half of page) 



Referral 
Source 


Voc. 
Sub . 


Act. 
ion 


Place of 
Employ. 


Name of 
Supv. 


Date 
Beg. 


Date 
End 


Reason for 

Termination 

Comments 


































1 — ' 
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1 
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EMPLOY.iR JOB PLACEMENT FOLLOlN JP 



Mr. Employer: 



Please check the appropriate boxes for 
Mr. Miss 



If he-she is no longer employed by you, please check the 
section below; 

No longer employed Laid off 

Fired Quit 



If released, please chee the section below: 

Poor work habits Attitude 

Attendance Appearance 

(You may -heck more than one of the above.) 

ALL INFORMATION WILL BE KEPT CONFIDENTIAL 

If still employed or no longer employed, please Si. :ck belo\ 
(1. poor, 2. below average, 3. average, 4. above ^^verare. 
5_. excellent) "~ ~ 



Appearance 1. 2. 3. 4 

Attitude 1. 2 . 3.' 4, 

.\ttendance 1. 2. 3. 4. 

Would you like us to contact you? 
Comments 



Do you plan to hire in the near future? Yes No 

Would you hire a high school graduate:' Yes No 

Would you hire a school dropout? Yes No 

Would you be interer>ced in a schoci wr k 

stuiv prograiri? Yes No 

Thank you ror your coonerat ic 1 . We are interested in helping 

our young people become more productive employees. Yoir cc- 
operatioii wiii help us achieve tiiat goal. 
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Shado.. ing 



Shadowing is a newer way to gain in:: into rh:-: world of 

work. When shadowing, a st adent vis. -^^ with a businessnan, 

rker, or a professional person for a day where observes, 
.sks questions and if permitted, performs some the v;crk. 
In some schools a telephone survey was made of the community 
to detc ine which businesses, industries, or professions 
would allow students to ''shadow" them. In other schools con- 
tact was made after a student expressed a desire to shadow 
at a particular firm. The conditions under which students 
could shadow were obtained and explained carefully before 
each shadowing experience. 

Upon filling out a shadowing appli citron, students were inter- 
viewed by ti.e director or other team member. If the inter- 
viewer felt that the person was ready for the shadowing ex- 
perience, that is - - he knew what it was about , what i ob he 
would like to shadow, and why he was doing it arrangements 
were made for an appropriate day. Parents gave written per- 
mission and provided transportation and meals. An experience 
evaluation was made by both the student and tne -nadowed 
person. 
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.^PLICATION TO SHADOW 



Name Da^e 

Name of Firm Name of Person 

Job Title 

Parentis Permission 



'Signatu e) 

"^eacher ' s Si gnatures 
Period 1 



P-riod 2" 
Period 5 
Period 4" 
Period 5' 
Period 6" 



Conditions for Shadowing 
Time to Arrive 



Person to See First 

Press or Equipment Required 
Other Information 
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SHADOWING FOLLOW-UP 



Name_ Date Shadowed 

Firm^ Person Shadowed 

Job Title 



Describe the Shadowing i^xperienr^ : 



What New Information Did You Learn? 



List the A //antages and Disadvantages That You Found. 



Do You Think You Would Like To Make This Job A Career? 
Explain . 



Who.*: Vould You Suggest For Others V/ho Might Want To Shadow 
iii.is arson? 



Other Comments. 
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nhjective 4: Follow-up Services 



Activities 4.1>2,5: Planning Follow-up and Informing Stu- 
dents o± Services 

Improvement and expansion of follow-up services were under- 
taken by the four schools with project team members assuming 
the major responsibilities. Assistance was secured from 
other faculty, students and advisory committee members. The 
major purposes of the folic ,~up were to determine the effec- 
tiveness of the total program, to modify curricular offerings 
and guidance services, to decide services most helpful to 
students, to determine future school services and to gather 
educational and occupational data about exited students. 

Individual and group interviews to receive student imput to 
the follow-up process and tf; inform them of tentative post- 
graduation foilow-up services were held. Students were told 
the importance of the activity and were u^ d to respond when 
-contacted. They weie promised additiona. information about 
these services at orientation sessions and in pjblicity 
activities. 

Next, instruments to gather and compile data were constructed 
or adapLed for local use. Cuireat addresses of school gvp ' 
ates and drop-outs were obtained throigh school records and 
visits to classes. Permanent post-school addresses .vcr^ 
secured. 

Plans WL-re ma^ e to notify thi tudents and community that a 
folxow-up study was to be coiiJucted. ihe news media coop- 
erated by announcements n the r^ 'io and in the newspapers. 
Notices were placed on balletin boards, and teachers were 
asked to make announcements in their classrooms. 

Acti vity . 4: Tollow-up Services Initi.ted 

Survey: ere conducted according to rjians presented in pre- 
vious activities. (See Activity 2 A\ ) 
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FOLLOW-UP SURVEY 



Tu: Former Students 

From: The School-Community Coordinator 

i :i.ri attempting to determine the effectiveness of our instruc- 
tional program and how it helped you after leaving high school. 
Please complete the questionnaire below and return it to me at 
your earliest convenience. I will appiociate your help in 
this evaluation. Thank you, 

1. Are you (please check one) 

(1) Single 

(2) l^arried 

(3) ^Divorced or separated 

(4) Widowed 

Number of children? 



2. What are you doing? (Please check one or more.) 

(1) Working for pay Full-^ime Part-tii..^ 

(2) In school Full-time^ Part-time 

(3) Housewife 

(4) Sel f -emp loyed 

(5) In armed forces 

(6) Not work-^ng; 1. :ing for a ob 

(7) Not working; not looking for a job 

(8) ^Other (please describe) 



3. Please list below any additional eaucation you have had 
since leaving school 

Date Months Diploma , 
Name of School Course of Study Entered Spent Degree , et c > 



Please in dicate by checking in the proper column how much our 
school helped you in regard to each of the following: 

(1) (2) (3) (4) 
a little 
great some or uncertain 
deal none 

1. Meeting hea th needs "_ 

2. Meeting fami y life needs 

3. Use of spare time 

4. Community involvement 

5. Post high school edu- 

cation 

6. Hnderstanding interests 

and abilities 
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(1) (2) 



(3) 
little 



a 

great some 
deal 



none 



or 



unce rtain 



7. Getting along with others 

8. Finding a job 

9. Conducting business 

transact ions 

10. Wise use of money 

11. Problem solving 

12. Reading ability 

13. Use of good English 

14. Use of arithmetic skills 



Give comjnents or - Jges tions for improving this school^s 
program , 



Signature Date 
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Qbj ective 5 : Community Involvement 



Activity 5.1: Advisory Councils 

Advisory councils were organized to meet student needs and to 
secure greater community involvement. Selection of the ad- 
visory council members was done with great care. Informal 
surveying of the administrators, teachers, librarians, coun- 
selors, and members of other committees uncovered potential 
leadership. Community organizations such as the Chamber of 
Commerce, service clubs, newspapers, telephone book and ser- 
vice directories were valuable. Recommendations of leaders 
in the business, industrial and professional communities were 
sought in order to find the most valuable resource persons. 

Some points considered when selecting members follow: (1 -Vere 
they interested in serving and willing to donate their ^ ime? 
(2) Would their experience and familiarity with the comm mity, 
school arH world of work add to the effectiveness of their 
service? (3) Could they express themselves s well as listen 
to the ideas of others? (4) Would they help to promote a 
smoother community-school relationship? 

A representative cross - sect ion of the community included 
laborers, managers, technicians, businessmen, professionals, 
parents, retired persons, board members, farmers, teachers, 
recent graduates, students and drop-outs. Labor and manage- 
ment and male and female were represented. The nuii;jer ^f 
members of the council depended upon the size of the ccn- 
munity and scope of their duties. 

Personal visits, letters and phone calls were used to ac- 
quaint potential members of the purposes, expectations, bene- 
fits and ■ eneral duties of the council. Candidates were 
assured that thc; Tchj"] would provide leadership and fa- 
cilities 0 make the fullest use of their time and expertise. 

When an individual had accepted the responsibility of this 
council, the planning committee chairman wrote a letter of 
appointment expressing full approval of his selection by the 
board and administration . The letter included time , place 
and a short overview of the first meeting. 

The organization ^1 meeting was important in securing and 
maintaining interest and support from the memberiship. A 
n.e: ber of the planning committee served as temporary chairman. 
Administrators and board members used this opportunity to 
welcome th ^o^-^ittee and show their interest, enthusiasm 
and suppor* . \e philosophy and otjectives of the schooi 
and the counseling program were reviewed, along with a more 
detailed overview of the program, the purposes, and probable 
f unct ion of the council 
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It was reconmended chat officers elected at the first meeting 
include a chairman, secretary, and program chairman. Consid- 
eration for subseqi:ent meetings involved place, date, time, 
length, and "^^^^ f resh^ents . Meetings began and ended on tiirie. 
Following tho informal agenda allowed for presentation of in- 
formation, discussion, decision making and suggestions for 
implementation of decisions. For subsequent meetings, wi'ittcn 
agenda and minutes of the previous -meetings were most helpful 
v/hen placed in the hands oi the mciabers prior to the meeting. 

The function of the committee was to act in an advisory ca- 
pacity in the development and implementation of programs and 
curricula; however, they actually helped carry out some of 
their suggestions. 

Examples of the advisory council functions follow: (T; as- 
sisted in making surveys and developing activities to meet 
those needs; (2) served as liason between school and com- 
munity; (3) located resource persons to help in career da}'s ; 
(4) assisted in public relation activities; (5) aided in 
securin:; cooperation from Employment Security Division (ESD) 
in the placement process; (6) helped in relating instructions 
to community needs; and (7) implemented a student loan pro- 
gram fo operating part-time businesses. 

A sample letter -^ont to an advisory board, an agenda for 
meeting, and minutes of one meeting foJ^'ow. 
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LETTER SENT TO THE ADVISORY BOARD 



September 19, 1974 



Dear Sir 

This is just a reminder of our Advisory Board meeting 
of the Pilot Guidance Projec on September 25 at 2 p.m. at 
the Senior High School. The meeting will be in my room 
which is 101. 

We do truly appreciate your interest and concern by 
accepting membership on this committee. We feel that your 
ideas and thoughts concerning our school and comir-unity needs 
will be invaluable. 

Sincerely 
Chairman 
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ADVISORY BOARD MEEiTING 



September 25, 1974 



The Advisory Board met for their first meeting Wednesday, 
September 25, at 2 p.m. in the media center at the high 
school. Ertch of the 12 members who attended were given 
folders with the agenda, the .surveys fron the 9th and 12th 
grades, ^kJ the- in-service program for the teachers as well 
as their -esfonses to the questionnaire. Folders containing 
these ^rials will be given to the members who are absent . 
The p: r::rrative will be gi^^en to the members before 

t\\e m ting. 

Befc *o meeting, students in the Guidance Department 

servxu re )^ ivshuents . After refreshments and introductions, 
the S^hoo Community Corrdinator gave the four major pur- 
poses the project, "A Unified School - Community Approach 
to i del Guidance Services and Expand Next Step Placement 
an'*^ >ilow-up.*' The major goals are : 

1. to develop and implement dynamic ..roup ^md 
individual guidance services , 

2. to develop and implement a viable placement 
service , 

3. to develop and implement follo.v-up services for 
those students who have exited from the school 
system, and 

4. tc involve the community in the planning and 
operation of the expanded services. 

Since it was an organizational meeting, the Chairman with 
the assistance of the other team members, gave a more de- 
tail ;d pre. ntation of the agenda. 

brief comments of Item III, Overview of Current Activities, 
were : 

1. Team members speaking at civic groups to 
discuss the project. 

2. Review of the project in the C/urier Index. 

3. Explanation of the total Career Education 
program with specific emphasis on GCE and 
Orientation classes. 

4. Discussion of the media center and its use. 
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.•v i^'v"-.. rhr will ^ hi,: r i 

• win 'U'riC :o ::5»' >^ v r 1 :tr, •■ 
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pro ^ c c ?. 'II r .'C r ^^r ivir . p'lr rl r Uv^i i ru' chro I . ■ ..;r: . 

V crni^rr 1. ; > , ^ hv ?;RA will conduct, cr.iin^ -r^ for 

r.ru- pr^T^/s*: tr-mr^ i;:ilovcd by qu:trt.v-rly ln*»"f*rvicr work^^hops , - 
A:i :~^t'::^!>^*r ^- rt'^r^ :.iu' :.ciu>(^l!i will mot-r c^Mitral 

U^^.i'i !.ht' par ? 1 ^: i pa M n>? i^choo!*^. Specific 

^ ) 

- ir< ^!vi.*s : r ! :7v :::Minini.' will prcpar**^, v/hicr; rh** 



i f ,1 i 



-.vor^ m ' icif t:i vht' part i ^: ip.i'' 1 s.-i^oolv lor : :u- ••nr.irc 

, . . I V 1 ■ . . 

rtir "m: ' • :u* vtvir . pro : -an vil). con^ii^u; ; in-^-^'-rvici' 

' . I i r; 1 : i f f o r ) o ^ I -u' r; o -o I p r o m : ^ e ;I , i ^ ''^ t ■ s : v i ow w 1 i 1 be 

■-v V'- v::vi vM" rhr prMrcc . o/ich p'lr 1 1 c i p.it i n;' scru) 1 will have 
rinc^^l pLui ucrlon wifiVi rec ^';:';t^n.i;? c i on s !or It-rp I anient at i<^n . 
in \--p!:<^r:ber 1^7^; an<l <;:oiU i thro-. :hc^i:- the 

i)r\'M*^'<~ • " 'i'' 'niinsrlor v,-! 1 1 \ ^luiuri: i hti 1 v i dvia I ccnrASx- 1 i.r\y, 
!> s n i o n s V 1 1 f •; <v r u d 0 t r> i n }rx sJ t -i* 1 i\ 
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:*v .Mfirt'h rho proWM, r. te/iir^s will InlclrUi.- scries 

->? cir^M-r rU'Vi -.cotiri;es in «Ni<;h p-»rM -M 5> m f ni' -c;hoi\i i.r 
'.?-:-U--:r.:; i-, 10-1, ■.' 

r I ; ! « • V. - 1 1* will I'.i o v e I o p i ;i ed u<' . t L 1 o n a 1 - v n c . > r f. o n a 1 pi a t\ c c 

u i li f r ,h e ri i n v. e x r - ^ t e p place me n t . 

i '1 , ^ c-'trrajnUy oriented career day will be 

coiuiu.- • t.-d i n i-arh of t he part i ':;ipat in^ :;cho<>l!^. 

riv^rvsary I, tht* prt)Joct Mriimn in consu i tat i nn with 

..:!:=p I rv v r ' . i) ; \ d v > t r ^ »- i' 0 n c i , will d o vc I o p p 1 a n 5 for 
.^Hhi-ritir :n:<J fi: . st-minat Itn^ 1 o vritMii: and training- 
i n • '^rr'a t i o i ; : < :< i < r !: ?j dents in *u* x t - s t e p pi aco rne n r.. . 
■■V rchniarv T^.'S, ! he c<Hinsrlor will dev.* hop and 

: :irr t-a r : fir maintain a i'ilv of ail st»,]vicnt*? .:!osirin^\ part- 

i" or f"u 1 1 -t l?ne t.^n:plo%T*;i':"ir: , 
' Apr 11 1 . r?7 f) , the project i oapi will avc a ii le <^.vo loped 
irai t ent i a I emp 1 oyt^rr; and J oh open ini?,;-- idont i f led , 
"v ^^^pLo:T*.bor 1, .sttidt'^* t .s desiring noKt-srcp placement 

V 1 1 ] V { • s 1 51 1 o d in part - 1 Lnc c-^ip 1 o yrrn. n ? , f u 1 1 - 1 Inu: en:p 1 o y - 
:-.vni r f'jrthor oducat i o:\i^ i pr»'par a t. ion , 
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> :>^v rhf! .'::d of the !.r;^inl:v.; ser,N.ton, whlcK will.bt' coiKiucte<3 

h y S V }> r. enib , • r I . / - . i M f p r ? j e ( : i i e anu. will dt- v c i o p ( 
'su^t-ci^urd f ollc)v-i:5> :iervici-/ which should bo provided i::;v)- 
dev. r s a f r t,.»r p 1 a c t* r/cr n t . 
i . .! :)V I><Tembi?r 1, 19/4, a randorr. ample ot juudenii'. who exited 

th*:* jucvlous r.wo ye^rJ*> wi I : be rori! .icCed in person. :by 
• ^ leph^ :ir , or by mil 1 1 to ai?cert.«in th^ir dcsirt^s for follorw- 

up services , - . 
d.3 i*y May 1, 1^75, all exiting students will be informed of 
^ follow-up siTviccii ihe school can 'perform and be encouraged 

to avail themselves of these expanded opportunities. 

d. -^ Sept... ber 1 , 1975 , interested students who have exited ^ 

irom school will begin r6c*i.iArin>5; follow-up service.' such as 
asj;i5tance in receiving felated training, iniormation on 
occup.u io;ia 1 t^rends and opportunities and counseling 

^ regarding af-justnent and advancement in their current or 
anticipated position. ^ 

0.1 By October 1, 1974. the local project teams will obtain 

coirmitmcnts fr^nij community representatives to serve on Che 
project advisory council. 

e. 2 Hy November 1. 1974,- the local project director will survey 

the comrai-inity 'to ascertain those individuals willing to serve 
' as resource speakers, teach mini-courses, host students in 
field trips and shadowing experiences, provide a ernative 
work experiences activities . etc . 
e,3 The project team will hold quarterly meetings with the 

community advisory council to keep them tnforraev.. of progress 
being made an to gain community input.. 
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per inrrnaru nhjt-ct ivt:.) an^! prorosstis ( ])rp .: r- .ir/ .ict. i v i t. ii-O iir/rlv in 

t.ht' pri^ir^t;. The .t-va iu.i f. Ion tics s".i:ni^v:ir v cIj.'UM i ihv Appoauix 

piwur.t: tho . pi-r !V>mi?nce ob 1o<- 1 i V«"*> ; inoiiiurt-merU in ■ t: runen r s ; data cc^llcction 

pMX rrdures ; data anaiysi i^ techniqut*:; ; atid dat a analysis profrenr at: i.on . • 

The ovaluaf ion plan and fornsii to be ur>cd In c(>,l U*c t irn^ evaluation daLa 

wt'Tt; pr^^VM'nred' • o' pro Jtrc t pers^Mmc'-l in the surnmer I97A workiil'.oi: , 

I fva luarc the progress oi. the prtu:.rarn victlvitloK, quarterly reports 
V r» . ado which included data on the ytat.u;; of each of tho pro.urar. 
.li. ; T.V1 1 io'. . The', project team in each school developed- a *;v5;t:em for 
reuortinr pr<>v:rebs on each actlvlrv, including, evidence related lo 

■ ■ ! ■ 

I'lch icffvitv. 
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FINDI 


[:gs 
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iluar.i< 
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i'ati. or lOclive'wU achieved. This section presents evaluati n <lata 
on the per form i;Ke objectives ( profiuct outcome ev.i luat^iorO and on the 
proKrar^ activities -(process eva lufit ion) - Irj Section A, the performaTice 
o(> ject 1 v« s' vi 1 1 be stated, data pre.sented , and vliere appropriable, . 
conunents will he 'made. 

A . I.valuation of Performance Objectives 

ph jecti ve No. 1 : The SEA will help set up a W ' l schoo 1 -cornmuni ty 
\, based propram in gu f <^ ince ctnin.se ling , placement, 

' ,-?nd follow-up seo' c in four selected school.s 

in Arkansas. It . xp* rtcd that the participating' 
schools will ach^-r-v^*- ar ea.-t: 75 percent, of their 
project objectives is -evidenced by the «nd-rof- 
pro j ect eva luation rep -^r ts . 
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standai'd oi /5 percent. c«cyTi 



school htici to achieve at leaiU ^ nree 



of the oche;* four objectives* Table 19 below prcBentH a jwirmiry 
of findings on the five performance ob jrc t Ives » 



!;.\ 



T:ible 19: . TllE EXTENT TllAT PARTICIPATING SCHOOLS ACHIEVEH 
THE PROJECT OBJECTIVES' 





J. 

Schools Achieving Objectives 


Number of 
Schools Achieving 


Objective 


Cabot 


Camden 


payetteville 


.Marlanna 


Each ObJc(^Clve 


1 


r 


X 


X ' ' 


X 


« 

3 


b 


X 


X 


X, 
X 


X 


1 


4 




X 


X 


X 


■ 3 


5 


X 


X 


X 

r 


. X 


■ 4 


Nvjmber of 
Objectives 
Achieved By 
Each School 


2 


4 


5 






Thd dara 


shovn 


in Ta 0 


19 above is based upon 


the information 



presented' in the pages chat follow. Three of the four schools 
achieved U least 75 percent of the performance objectives^ 
according to the informati-on sent to the evaluator* 
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/-i;^ will rt^spoufi Vavr-rabl . i t> tht^ ryt> MuiiM*! 
viro\ip -iiui iiuiivititj \\ s«-rv1cr5 .is iiull - it 

^•v a f (M»iib.;ick quest: lonna Ire . It i.s rxpt'clod rihil 
.It leant •/() porcent of the rosp()n.s^eN will 
i' .svor ah 1 e . 



In Oie ori.dn**'] va Iviar. 1 < n plan ir: was expert Lh.i: f.l\^- saru- 
or a '^iitiilar que.s t i {ninal re would be uf^ed in eaoh of the !i>ijr 
school::. Dirierent qurst IrMinaircs were ofud, i)<iwover. The 
qu^^fjt loriitaireH were avfm ini s t ered to a sanple of :Uudents iT\ eaeh 
.u hool. \\\ Fayer tev 1 1 le and Canden t r in^ple trom each^ ^'.raUi: . 
7-i:\ completed quos t: lonnal res . In Cabot, all eleveiUh and tweiu) 
cradc student.^; re.sponded , an<i in MariantM , respon:ie^^ were obt.aip,o<i 
irom all ninth and all twelfth vtrade vtudent^i. 

Tat>i.e 20 below y.tves a sur^nary of^iu' results frcr. "^he ^uej-rion 
nairL''.s from all four schools. 



Table : A SU>f>V\RV OF TOK RESPONSFS OF A SAMnJ:! OF Sll'DK:ri>: 
rkaV THE F01;R schools to attitude QrHSTIOrWAIRFS 



S('ht-»i 


Numb^ of 
s r: u d e n t s 


Number i - f 
Students Giving. 
Fa vor <i le Res pon s e s 


Perc'.'j'^t of 
F a V o r a b 1 e R e s p o \ \ : ; t • 


Caboi 






100 


Caindt-n 


615 


SIC 


8 3 


Fayot tcvi 1 ■ 






83 


Mar la una 


5 28 


455 \ 




TOTAL 


3,3n . 
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i t. rm-. . 

V The- pro U-c-t toam^ in covgnnctlaif with Athor school 
---J--..-^^^^ r.;;, c;:iunitv per.onnol,.will denK,n.trnte abi Hv 

to tdentlfv job openlhiJB .nu! pjace studi-ncs n 
. - employment., or turther t>Hlli^ ^"^i<^«"'^ >' 

rhe percent of atudentB thfc^TTtrtV pUce In the 
nr^xt-Btep. It is expected that 90 percent of the. 
studcntfi who exit will be placed In a .)ob or 
further education preparation. 



■pvaluarlon of this objective was done by referring r ^rcU.-: 
records. A form prepared by the evaluator was .ent: by the S( au- 
) Education A.oncy to each of tho project director.; th. data were 
^ on the form, and w.re return.. :^>. .valuator. T.hl. U " 

v,el.w .:un«.arl..es the data reported on student b who exited durin, 
ur at the end -f Che i«7.!.-7> school ^var : 

... i . ■! • A OF THE NUMBER OF EXITING STDDENTS IN THE 

: Jro!jECT SCHOOLS PLACED IN -JOBS OR FURTHER EIX'CATION 
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No. of 
Seniors 


Nci. of 
Droijoats 


Total 
No. 
Students 


Jobs 


MumBer PI 
Vocational 
Scho^jf^ 


aced in: 
polle^e 


Other 


'Total 
IPlaccd 


- 

Schoo I 


'No* 






156 




215 


'49 


19 


64 


8* 


140 






187 ' 


2 


189 


20 


12 


"lOO 




132 


70 


F;//et tovl lie 




16 


407' 


53 


90 


215 


34 


392 


96 


MArianna 


- 241 


1 I 


252 


83 


22 


86 


14 


205 


81 


TOTAL 


975 


88 


1,063 




143 


465 ' 


56 


lb9 
\, — 


82 



^ "N. r p r <> V i ih' i o 1 1 av -u p s r rv 1 c- v r-, i o •! lud r t \ f ' - 1 . o 

oaI t.tn>i fiCudenlr? contacfed and ix-rved. 1 r Is 
> • V p c f L' < I I. hat a t 1 1 • a f; l; . 8 C'i p r c n c o i t h ' v ^; < > 
5vt'KU»nl ^>>:i t ing id 7.'4 - 7 > will con t a;- ted 
r V th'.' prtvii^- tUNirr; .ind rhar 30 p^rcfM-t will h** 
let 1 part 1. c i pant; s i:i the :'o 1 1 ow-up ^un* vi ccn 
{ > r f e r i ,1 f r <:» r pi vi c t.r rm* nr . 



r.<; . rli*..* proje<'r d 1 recr, - r :^ rompletod a iovm c r-^ni >\ i u Ix^ f.^liov- 

'jp Ur.i JUid '.'^:>r I*' fo the « v,'\ 1 :i i f . Tabi*' 22 belnw pr^tii»:Mir /i 
-u'.-.. ar V '•: tV-- Jar a provided :o rlie ovaluaror.. 



HKPORTr-ri") ri THK FOTR SCHOol.S 





To: a> N'v>. 


N'.srTiber 
Caul ac r: L:^d 


Numhfrr Provided Services in 


Placement 


Counseling 


(Other) 


No. 




No. 




No. 




No . 




Cibnf 
Carndf^n 

Fa yet re vi 1 ■ -r^ 
1 Mar iann-i 


TNo Dar. .i- 
18 7 


IB 7 
407 


[00 
[00 

8 3 


7 2 
53 
73 


13 
31 


lay 

.!00 


7 

83 




-) 

s 


1 TOTAL 


. • _J 


, 

■ ""■ > . 


90 


200 


. , 






34 





"^The project diroctx^r ,«ssume(i that tl)*- (bit;i reported 
Objective No. 3 wou 1 d • su f fi ce for this objective, tlfto. 
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r-r:>''r? ^htJ il! v^xirinK '^t'lci-''' wi^rr font -u t , vhilr r h.: 
: t.hm"' riinol'. re<: Halved r »• 1 i i.- . I-i-rn*, c.'ir 



rh<* '^T-anit; y will di'non t r^vf-t? iJUfU'fHt. i\\ 
: J 1 n 1 1 tng H tudent needs indicaied b v • t ht- 
AnourU of lny^olven)*?nt with ihe Mchool . 1 ' i 
expect r l that at lenkt^t five cornnuuir. y KfO':p^^ 
:\nt\ 20 dJffercnf incllvldurt hi will be invplvoi! 
by (a) si»rvtng on ctTrmltlees, ^b) bcii\g rosv-.:";^." 
spoakorfj , (i.) acting nn ho<-;t to *; cvrift-nt 1t> 
i Scld f r i ^uid ;;hadovinj^ , ( d«-vo loptn^ 
-;i r>n t i !i t' o {.: " 1 p rt C 1 o?i A 1, trja te ri n I :i , iiv:d ^' ) p r v i d i : y. 
.rlrern/irtv work f^xpt^ir tencos , 

tor • > (vu u < t 1 : > ! \ o t t ^ i-^. b ) r r. 1 v »; ri I s v" n rr* r.- : r : '» rr. 
i.n '*'tch ^ h*,' school s . ta?- ! i> .; \ :h- i ow pr»^s<si{ 
\ '.urmarv o: t ht- c^itvi pr^- ■ . N'O by pro UH': dirociorrj n lorrr^ 
s r u ! I u ! h o V I ri o r , o r h f> :v b e t* o t' c i:KTtrnu n 1 r v p co p 1 c ^-4 r. d 
K:r«'UP". rhar wcr-.* involved In r, ::o pro}^rA:n, 
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i '^0 



.-.1... i 



1 

* ■ }' 

- f ^ 

.... . .i ...I.. 



^!iir.l.r 



•,TV.. 
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1 



■ 

I 

ii I 

4 
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Liivltv 

,.„„*,^^.,,^..„H*«.„«„ ..... 


Pel' ion 
Resnontiibl'e 


;'i:htdi,il('d 
Date 


Date 


Planndd 

> 

Evidence 


Is Evidence 
Available? 


Problems or Discrepancies 


1.2 Select project tt%iir, 


SEA & LEA 






letters of 
assignment 


Ye;; 




1.5 rori'.iict first in- 
service training lor 
loci! f.chr il personnc! 


Project 
Teao 


'•"*-^''^ -)Dt fc> !■ 1 

lo-i-n 




Ketiio and agendj 


Yes ■ 


\ 


|l.6 r-ovelop :r,r!cl.|)tan of 
I • .iction with ri4p::incn* 
^d;irions frr inplenon* 
t'ltlon ■■ 


Project 
Team 


12-30-75 


12-19.75 


Written plan ^ 

J' 


yes 


* 


''!,] r iidnct ipdivldiicil 
uTinselli/j sessions 


Counselor 


Thro;:;;h- 

project 
poriod ' 


8-25-74 


r 

Counsellft^' 
Records 


Ves 


■ 


Orf.ini^S^' ;in adviso.ry 
council 


Project 
[(Ma 


;10-l-74 


11-6.74 


Letters to 

council 

meiiiberB 


Yes 

* 


Hi 



Table 25 Continued , 1 


Activity 


Person 
Responsible 


Scheduled 
. Date 


. Date' 
Conioleted 


Planned 
Evidence ^ 


Is Evidence 
Available? 


Problems or Discrepancies 


2,3 Establish multi -media 
tlareer deveippment 
center 


Project 
Team . 


2-15-75' 


12-k7.^ 


Project 
Records 


Yes . 




2.4 Initiate series of 
!- career mini-courses 


U , 

Proji'^ 
Team ■,' 


3-1-/5 


V 


Announcenient of 

courses and 
course outlines 




Completed only in selected 
areas, See Quarterly 
Reports, J 


1 ^„ 

,2; 5 Develop individual 
students' educational- 
^ vocational plan , 
(Grades*^ -12) ' 


Project 
Team 


6-1-/5 

f 


6-1-75 ' 


Counselor's 
Records 

• 


Yes 




p2,6 Cvnduct^ a conrainity-j 
1 o.-ientcd career day 


Projert 
TeaiD , , 


^ J 

6-15-75 


3-17-75 
3-9-76 


News article 
about career 
day 


Yes 


(f^ote by EV'iluator: The data 
presented here contradicts 
f^fl^n nn nace 6 of Ouarterlv 
Report dated' June 30, 1975.^ 


3.1 Develop plan for 
Jls?-"n)inatlng ea-tloy- 
niont and mining 
Infonnatlon 


Project 
Team 


2-1-75 


2-1-^5 


Counselor's 
Records 


Ves 


/ 


3.2 Develop file on stu- 
dents desiring part- 
tlM or fuU:_tkc 
eraploympnt 


Couibclor 


f 

2-15-75 

' \ 


2-15-75 


Counselor's 
Records 


Yes 


4 


3.3 Develop a file on 
potential employers 
and job openings 


Project 
Team 


4-1-75 


.'f-!-75 ' 

* 


Project 
Records 


Yes 


Only limited success 



isr 



' Table 25 Contimjei' 



' I. 



il 



Activity '? 


Re:;Donsible 


Scheduled 
Dace 


Date . 
Completed 


Planned 

Evidence 


Is- j,\j,dence 

Available? 


1 

Problems or DiscrVncics ' 


i 

3.4 Assist stt^ients in 
part-tjpie or full- 
time employment, or 
further Jlucatrrwal 

picpardLion 


ft 11,1 — 

ProjocL, ■ 
Teani 


9-1-75 


9-1-75 


Project f 
Placement \ 
Records 


yes 




^,1 Develop suggested 
foUov-up services 
for students placed 


Project ■ 


9-l-?4 

\ 


9-1-74 


Recomendationfi 
in training 
repott 


Yes 


/ 

f 


< 

4.2 Contact a sample of 
forcier students to 
ascertain their 
desires for follow-up 
services 

y 


'Project 
Team 


12-1-74 


12-1-74 

1 


Questionnaire 
resi>It8 

r 


Yes 




4.3 Inform exiting stu- 
dents of follow-up 
services . 


Project 
Team 


5-1-75 


5-1-75 


Project 
Records 


Yes 




-4.4 Provide foUow-np 
services to forMr 
studi.nts 


i 

Project 
TeajD 


9-1-75 '■ 


9-1-75 


Record of 
services and 
students 

rH AWkt ilk m 

serveo 


Yes 


(No evidence in Quarterly 
Reports Evaluator) _ 


5,1 Obtain coinmitDents foi 
coranunlty representa- 
tives to serve on 
advisory council 

1 


, Project 
Team 


10-1-74 . .. 

* ■■ 


U-6-74 

1 
f 

r } 

i 

i 

P 


— 1,11..,. ■■ 

Letters of 
acceptance, fron 
council 
raeubers 

1 


Yes 
. « 
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Table 25 Coutinued' 
1 

Activity 


.jj^ ^ ^ w ^ y% M 

^ rcrson 

Rcsp' asible 


Date 


ConpU'tcd 


Evidence 


1 

Is Evidence 

Available? 


Problems or Discrepancies^ 


5.2 Purvey the comsiunity 
to find voUintcers 


Project 
Din^ctar 


11-1-74 


11-1-7^ 


Project 


• Yes \, 


1 


3.3 Hold quarterly 

meetings with .:idvisor 
council 


Project 
/ TeaiB 


Quarterly 


ll-6-?4 


Letter 
announcing 
iDceting and 
agenda 




Meetings have been lin^lted» 
It has been difficult to get 
. tnee^iTig dates, therefore we 
tnet as needed, 

A 


r 

J 

1 

1 


. V 

\ ' 


\ 








— r 

y 

* 

i 



^y^^y;,?:: ':::kv:h-:m data '^j^miB ::v g^'^jh:; 



♦ .2 M'!':rr prcjccl ;.t,':in 



— 



:,frvlce tr.ilnir.g for 
!.3,;il school periiiMine 



I 

I 



'>iMni:^f:' .111 :ii!vi':ory 
c auric 11 



{\3 



?ro|cct 



projea 



Records 



locccrr* ro 
council 



Report 
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ratio :>) Co!Ul?r,!e>l 



part. -I: or - 
J 



Dove lop 

for placed 



SdititiL^li'd 1 Dale 



r'r';i^^^; for fM:'.v-':p 



is: 



;;!;v rrjifi"..'-;' .i- 
. ■ -A' 



1^ 



!Tc 1. ;r 



EKLC 



»^ la lined 

^ iJi^nre ^ 



■ 1 - . 



rrojt'cl 
Pl.lctj fluent 



:f-!; 



\ 



council 



^''^ 0 r D 1 s c r e pa n c 1 ej_ 
None 



(Note by the Ev^iluaLor: The 
f!at(i reported here tontrfldlctje 
data In Qurifferly Report 
for ])|irl od emlln^ Anie 

'Tilt project h/i?; 
tiont vorv Httk^ tow/ir^i • 
t'onductm^ a f'olliyw-up .-is 
of nuii ^ire/' 

l^vii^ w/i!. tlu' libC Qim: erl^ 
Rrptf tt |)rov lde(i to the 
rv.iliu'Uor*) 
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- v :.L'... -i..vM-t«v* 



Tabli' if) Coiit ;. • ':. 



Artiviiv 



to I'iiu! i-(-rfi 



'),! Hold ijuarfwly 
;vi;tl:;^;N vllh .v'-, 
council 



Froj'-ct 
Direcior 



11-!-;;. 



/ 



f'uiricrlv 



Hvt'ii'iice 



i'foject 
Records 



neeting and 



Is EvtdC!;C(' 

Veil 



Regular nectingff yU\ each 



/ 



EKLC 



mMr,l'- '(u!il>fN*.'*t1«*»1*nlv«-" i 
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Tal.ic !h OF EVALUATION liATA RHFORTl'D iiY FAVaTmilE 



.• ' .4*.,., , ^ 

i 



1.5 <>:!!!•.;<! tlrm in- 
•..■t:rvice tr^iinint; f.or 
Io'mI :^..'iiool pi-rsvwi;!*' 



•:),(> :kvc;op !!•:■ '■.-1 pi,.n oi ho\oa 



Pi* r 5 on 



i'roject 
Tcara 



Cori'i'.e!,','! 



!0-!.? 



15 



Project 



fHif J tic 



iO- 



;.o!,f(;rs »f 



1>, F.viileiKC 



m 



V 



I'M 



15 
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Aciivttv 



2. 3 Eiitabllsli laitUl-ri'ilia 
c.irCLT dcvulopwiiC 
center 



IJi Initiate scrii'ii of 



(Gr.ulcfi 



1.1 Di'vclop \^]:^t\ ior 
infon^'it Ion 



1,; n*?v^^lop tih 



;niti job cpcivlnpn 



iirson 


Date 


(ill I c 

Coi'tp luted 


t UWltlvli 

Evltk'iiA' 


A'J/iilflble? 








Project \ 
Records \ 


Yes 




3-1- 




Annouiiccnent tn 
courses and 
couriso oiiLiinci 


Yes 


?ro>-i;t 
."'•■'In 








'I't!!; 


rrojrct 




1 -('-■■) 






r: 






CoufViflor'B 












lC!i 

f 


Pr it Sect 

"iVliTi 




■)-?-;.'( 


Project 

J 

1 





£r|c 



.CliOLUllCi., 



















^ 




Arli 


vUv 












Mr-:, or Dlscrfipandei 


















/ 






parl-tlra^ or f^ill- ' 
I'liae (:f!^ploy:!,i,*nf. ^ or 
I'.irtjicr erfvuMiion/il 
preparation 






\ 














■ ^^^^^ 











»,v,i*.i».,Mi»r ■"■,i..«.|4-lv.— .-.,..1 .• ,. ■lM«»M«»V»<>«MhW 




•'..1 


Develop N!:r.;('Nt- ! 














\ 


• 


for !.-':; !■:., .'t! 









in Jr^ilnlnji 

■ 























- ^..-.......^ 










I'M 


i. -1-:.'. 
















































♦ 














1 

r 


- ■ ■■ 








— - 








\ 




;r:!v:x rv;;!: ; 










" ' ■ 




















ihWii U) * rriv Sopor t/j 






























!*,i^;orsJ of 












f 




tr:--":::::: 







1 




r t 

V 

t * 












it'!: 






1 


ti.vtv; to ';<'rv(" on 












i 0 ! 


ICO 






i 






-t'lil't/rji' 

■ 
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Actlvliv 



V 



1 V 



ERIC 



1 

\ 



1 Ml' 



,• ■ ■ 



• I 



1)1 (i nor inivr ;i s-r^^^i 
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ERIC 



v;r!' ,■ p.^i:. lor 



.!•::: N \ivsi'rl:u; part 



:,:■■^':^! i.il '-".plovers 



hi h '.(.h 
'>viarti.rriv 



1st ^iCh 



Quarterly 



^cur*M'S And 



1 1 ' 



thcV V' r- i^ndiictrd through 
different ilcpirci^enw. 



:;ev!; .'irticlc 
;iho^;r career 
dav 



Quarterly 





\ 
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7 





::.irt-tit:^ or fuU- 



Project , 



•i.l Develop !>ugg(;:jt?d 
f.'llov-up- service^?.; 
'for ■*t:-jdt?ntf; placed 



fvnner sLodenrs. to 
:i::corC:Un their 
'>"-.ires for foMv^w^dp 
mT vices' 



Inforp rvlCi;:;; st.lJ- 

'Jerits of follow-up 
services 



f.-'k J-rovide follow-up 
.services to fornier 
sti:(ient5 



Pro' 'ct 



■can 



ProjfXt 
Team 



Pro Ice t 
lean 



i):!!c^ 



1st -^ih 
Qiurtcrly 
Ri'por;:!' 



Quartirly 
Report 



Quarterly 
Report 



2nd 

Qu;irtorly 
Report 



Plii'er-.t'ilC 



i\«;o;;o;iC!Ki;itlon£ 
in irairiing 
I't'port 



f^uefitioiinaire 
resiilts 



Projoct 
Records 



Record of 
services nnd 
sti|d<(nts 
served 



Is Ev^dfince 



Yes 



Dsic to our Dobilc stadeai; 
popislat;ion', fornier students 
were contacted individually 
rather th.in by : ;il. This 
was'cjone by the project team 
and the F!jD e mployee . 



Annoiincenents of ESD were 
often in local paper 
labeled activity 5.2. 
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5,1 Obt Mn cokit:nents foi 
coinniunity repcesenta 
tives to serve on 
iidvisory council 



Project 
TeaiD * 



1st ' 

Quarterly 

Report 



J^etters of 
acceptance fron 
council 
niGiiibers 



Yes 
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Table 28 Contlnucfl 



Actlvltv 



5.2 Survey the cc:,t.:-.i; 
CO find volunCeerii 



Person 



5;] 'HoU quarterly 

meetings vith advisor}' 
council 



o ■ 



Project 
Dir'>;u-T 



Project 
Team 



J 



Scheduled 
Date 



11-1.74 



Date 
Corr^leted 



Quarter 1) 
Reports 



Qiiarterl)! 1st (. 4t^ 
Quarterl) 
Reports 



?l;l!\DC(i 

Evidence 



Project 
Records 



Letter , 
nnnouncitig 
meeting and 
agenda 



/ 



Is Evidence 
Av.fi'Able? 



Yes 



Pr obk-nig or Discrepancies 



The survey was done by 
the central office staff. 



Honthlv meetings were held. 



7 



i;ool, for each pr-n;x'arr. a'c:t:ivlcy. 

Table 29: Sl'MMARV Of rINDINGS: PK(X;RA>S ACIlViTIKS 




-30- 



V ^ I . Sl'MMAR Y, CO^'CLUf^ IONS , ANT? RgCO^^ME^^'D/^• :'T ( 

^ - i'he tntr{>osp of evaluation W to > i tie i r,I ornvi c ion Co be ujumj in 
in;ikinv, i.'. ions for in^provinv the overall proviram and/or spe.li'ii' 
activities. I.'ho value of the evaluation is determl:;eii . t:o a v:reat 
extent, bv ' ic validitv of the data provided to nhe evaluator. 

This^section includes a listing of the findings, cone In?^ ior.:; ■):i:;ed 
r.non Che findings, and recommendations based upon the findings and 
conclusions. 
A. S u mm r y .^i F i n d i n g vS 

f 

i . "he data reported shov^ : hat one .schoal achieved 100 'percent o 

" \ 

the performance objectives;- two schools achieved 80 percent and 
one achieved only .40 percent. 
' 2. All four schools achieved the objective o'f positive student 
response and the objective requirinj^ community avolvement. 
The percent of favorable fespon.ves from students was 83- percent 
or higher in each of the four schools. 

3. Only one school achieved the objective requiring placement of 90 
^ A' 

percent of all exiting students in employment or further ^ ir ation 
or tr ain^ g. , • 

4. Eighcy'-two percent of the students editing from the four schools 
in 1974-75 were placed in jobs or further education, 

5. Two. schools reported that 100 percent of the students* exiting 

\ 

in 1974-75 had been contacted; another re. orted that 83 percent 
had been contacted, 

6. The combined reports from the four schools indicate that 2,191 
individual persons in the communities were involved a the 
projects. / 



EKLC 
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f 

'■■ , In - i c\\ p r o J e c V >-i r ViO i . ' • ' t> t * r c l: r, : or o ^ > f t h p r o r 
Cor.c I g-^ ions 

I. A y' y'V^. ^'\ii> I ir^i t u; i'c^n was fovsrs^i -in ^iM'V vi. • ,{ r<*p»>rt:r^-: h*.* the 

i-.vir ■■•choDlii verc r>ol ct?inpar.ii> ' . loll ■•.'i::. '.^ :ic I u ^ i. c:: s .irc 

. ^/ised upon Lhe d:\ia Lhas: wer^,- aviilahlc. 
J. '\'hv co^:.\^.i~^l^d ovalu^iL.ion (■.'if ; inJicit ^ xhr pr^. m'^^' - / bocii 

■ i s ■ J C c >> s . 

3* i iie po. it ivc rt'spons^- o{ siudvn'o to ri-.t- proy\v:i\v. indicates chat 
r he* F.xp>indcd (Aiidaiice approaci; i, s ac -re pi f J hy s LudenL s . This 
ac cc*ptarK:i;* :-:Jiiatt's 'haL :.:!iO needr; of .stvudent^ are bt'ln^', better 

"ht- tac t t juii only 0:10 school achieved : lu^ (/''joc:lvc v:^ : ch 
r€.upjired 90 percent' of oxitin^^ f-rMdenis ho placed in jobs or 
further education indicates thar Lhe criterion of 9Q pcnrcent may 
be too high, especially during times of economic "recess 5; ions • 

5. Fivaluation data show that systematic procedures have been set 
up for placement and continuing contact with former students, 

6. T ta fro^m this project provicki evidence that it is possible, 

wi t li effort Ind ~p;ood leadership ; for school s and comniuni t i - ^s to 
deve lop a closer working relationship that can be mutual ly 
beneficial, 

7. The records required by the project have been demonf ^Mted to 
be helpful in the management o a program, and provide a jiicans 
toward accountability. 



<KA tha^ ;itt'pj; be taken -M l)u: be.^innln^ of c^tch projt- : 
"intiurt t'r.at: i hur ;vir ^ i cl pat in><! school''- will provide ^\otx' conr,-on 
dar.i , reported iv. a -.jnilora fornai , For a rr.veirj i,:-»>;,f;: 1 ov^iiuai 1 on 
ro he carrte-'i cjur. , conp/ir;ibI c da!;,i n-"'ir-?t V ,i v. » 1 i 1 e . 
I r: if, r I. car.tnonded t hat: th*' nort: cuicce^us' ; ajjpecls* of r.he 
L' X pa n vie d : i da r* c e p r o i?. r ^'^ tti be i n c o r p o r • ' ^* ^ 1 n t: o r lu- r e ^t; 1 a r s- ' . oo 1 
pro*M:-ir*. It is fiirthcr r**conir.ende(i the. cov.ccpi of Kxp.i-.ut-d 

f;utd.ince, which emphnsl incrcasxcd Cv -min i t. v-s ch(^•;• ! co.:.>pora t ion , 

o n t i V. u e t c> hi.- :-. t r o .s 5?*-^ d i n t h o p r o j c l * i v" * • . • 
K i:- rtM:oiTrienor J ';hat: lnforrv:iti n .^hout; ; he .panded Guidance 
proj::rain.s and r e'pt. he d i iKseriina ted throughput: the Htate, and 
t;h »v: n^e ••leans be devised by ch^i State Education Agency Co help 
o^her srhools adopt r.h.;. approach. 

It is recorsmended that the 3ervicC5 9ffered in placenent be close 1 
coordinated with the services provided by the Employment Seenrity 
Divi<;ion, The Wv-rk done in this project, especially at Marianna 
and -Camden, should pruvlcie a model for other schools to follow. 
Tt is LC commended thac^morti emphasis he given to ihc original 
intent of .the project proposal, that* "follow-up services after 
students have been placed i/n the ne>t.-step to ass i s t them in 
adjusting to the new environment^ in'maktng proper advancfment , 
in receiving additional preparation! , in obtaining trends, and 
infonnation abput employment/* 
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nm?'MK'.E i' ftJ!:a;i VL, 

1. Th4 St'; vlli htk I'P « 
wM sd'.ool-cooauni'.y 

jig, plucPiKnt, «fi<l (oll.-'v-jp 
%tVfUn U five leUctd 
school'. If) ArtJiriie*. U 1« 
n-^cu\ thif th« fWJftlclpflt- 
In;' »r|,o< -| v!il «chlfVC «-t 
lca.8( V, p«rt;cat o) their 
;,,rL5lccL objfctlvei ai 

(•v.l.:at{cr. reports 
: !hi^ \ fif ih« project , 

a.! Mi '■.-<• (jrrvlc«i «» indlcatf.' 
by n 1' ilxic'i (jUtJitlonltflrG. 

/'O ■.■.*r""r'.r of rhf icsfKipjK's 



frwi pUoi; 



qupsclov.- 



rind oi project 



1, im 



Pilot flchoolii' 

objectives 

achieved 



SCudeatfl' 
fittltudes 
cowrd the 
program 



ommom paocKnniES 



Target 

Group 



.Pilot 
(ichools ', 



All par- 
ticlp;»t- 
Ing sen- 



Da(:e(8) 



En:l of- 
pro>-c.t 



, Person 
Rt8pon«lliU 



Stfliuol- 
cownuolty 
■oordlDfltor 



'(toy 



il975 



School- 
comtaitj 
coordlMfu' 



I 



DATA ANALYSIS ECHNIQUBS 



1. Analyze end-of -project reports; compur.e 
number and percent of local project 
objectives which will have been 
achieved. 



2. Tally responses and conpu'e percent of 
•favonble resnon;,c"'. lichool and total 
for pr raiii. 
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W ANALYSIS mSElffATION 



Evaluator's 
Report Date 



Jan. 30, 19?6 



DlBsemlratlon of Evaluation ReBults for 0/erall Project 



Person 

ReBponsible 



SEA 



J3n. 50, i9]61SBA 



Method 



Written and' 
oral reports 



Written and 
oral reports 



Schedule 



F3b. 15, 1975 



Feb. 15, 1975 



Recipient/ 
Audience 



School Officials; 
SEA; USOE; 
Comunlty groups; 
Professional 
educators 



School Officials; 
^SEA; USOE; 
Comunity groups; 
Professione 
educators 
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EVAUTION DESIGN m\Vi CHART 



* 

PERF0R1*.NCE OBJECTIVE 


— , 


A?,mm INSIRUMLNTS 


DATA COLLECTION \ 


'ROGEDURES 


Sfiir-'Tvpe of 
Iiii,Lruinent 


Date Instrument 
to be Completed 


Baseline Data 


Target 
Group ■ 


Scheduled 
Datc(3) 


Person 
Responsible 


3. The project team, in conjunc- 
tion with other school and 
corawnity personnel, will 
deaonstrate ability to 
Jentify job openings and 
place students in employment , 
or further training as 
indicated by the percent of 
students they help place in 
the next -step. It is expected 
that 90 percent of the'stu- . 
dents wlio exit will be placed 
in a job or further education 
oreparulo-l. 


Project 
Records 


System of reconds 
to be designed by 
September , 1, 19 4 


Record Job 
opea.U;i 

identli cd and 
students placed 

( 


All exit- 
ing &tu- 


Tliroughout 
the project 

\ 

^ 


School- 

connnunlty 
coord, aator 


The ^reject team ' U demon- 
strate their ability to provide 
foUow-iip cervices to students 
wh(^ t'ov exited as indicated 
by the percenr. of exiting 
.'tudeuts contacted and served, 
'it U expectod t!iat at least 
8C ferceat oi. 'Ose students 
j exiling in 1974-75 will be 
' contacted by the project 
' team cqd that 30 percent 
' fill be 'active participant; 
j lu tb'> f.)l low-up services 
of'^ered sfr.er ■••^i^:ftiflent 

! 

« 


Project 
Records 

i 

i 


System of records 
to be designed by 
September 1, 1974 

4 


•Recoru of foUow- 
,ap services 
provided 

t 


Out-of- 

school 
personfl 


Throughout 
the project 


School" 

community 

coordinator 
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^JTAJM^Iil^^^ - 

. Analyze project records; :orapute tlii percent 
of students placed. ' < 



♦ . Analyze ..lojea records; .corapi :e percent 
' of stuGonts ccr'.acted and percent of 
active i.irtlcr^auts in follow-up semces. 



Evaluator's 
Report Date 



"bii^ ANALYSIS PRBHffiOH 



■DAB ANAi^Yaia rRrociu»iiw» . _ 

t)i^priBinflri.n -V^^■^1'''^^^»n RAaults For Overall Project 
' - Recioient/ 



Person 
Responsible 



Jan. 30, 1975 SEA 



Jan. 0, 19?6 



S£A 



Method 



Written and 
oral reports 



Schedule 



Feb. 15, 1976 



Recipient/ 
Audience 



l.;itten and 
oral reports 



School Offi- 
cials; SEA; 
USOE;. ■ 
Comajnity 
Groups; 
Professional 
Educators ■ 



Feb. 15, 1975 



School Offi 
cials; SEA 
USOE; 
Conunity 

Groups; 
profess'ional 

Educators 
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EVALUAnON mQ^ SUMMARY CHART 



PERFOMCE OBJECTIVE ■ 


____ • 

mta^iitrrm™? instruments 


3ATA C 


OUECTION P 


ROCEDlfilES 


Name/Type of 
Instrutnent 


Date Instruiaent 
to be Completed^ 


Baseline Data 


Target 
Group 


Scheduled 
Date (a) 


Person 
Responsible 


5, The conimunlty will detih istrate 
Interest in ' ifilUng student 
needs as indicated by the 
amount of involveient with ■ 
the. school. It is expected 

' thnt at least 5 comnunity 

. gi'oups and 20 Jifferii 
individuals will bt involved 
by (a) sorving on 
coitiiil;:ttcs, (h) being 
resource' sp=i«kers, (c) acting 

■ as liost to s':udrntf in field 
trips and sK- lovrliir ^d) 
developing or doniu ng 
occi!^:^.l:ional ina.teri.als, and 
(c) providing alternative , 
uork experiences. 

1 

f 


Project 

Record:; 

1 


System of records 
to be designed by 
Septeinber 1, 1974 


Record of comifiunity 

Involvement 

activities 

1 


Coraraup ; ty 
persons 


Tliroughout 
the 

project 


School - 
comunity 
coordinator , 

1 



• 18'/ 



DATA ANALYSIS TEaiNlQUES 



5. Analyze nrojrct records; compute number of 
. people and groups Involved in various ways; 



Evaluator's 
Report Date 



Jan. 30; 1776 
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DATA ANALYSIS mil 


NATION 




Disstoination of Evaluation Results for Overall Proiect 


Person 


1 




Recipient/ 


Kesponsible 


]'"thod 


Schedule 


Audience 










SEA 


written ana 


fit Ir irtT^ 

F,tb. 15, 197S 


School Offi- 




oral reports 


4 


cials; SEA; 








USOE; 




1 




Commhity 






\ 


irojps; 








Professional 




4 


* 


Educators 


f \ 
















\ 


■ 








• 




IRQ' 








J 








1 

1 

1 



